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INTOODUCTION 


Historically  the  American  pulDllc  lilDrary's  first  olDligation  was 
to  provide  general  cultural  reading  to  adults  of  post-school  years. 
That  was  in  the  third  quarter  of  the  nineteenth  century.  Shortly- 
"before  the  turn  of  the  century,  the  non-curricular  reading  needs  of 
children  was  incorporated  in  the  library's  program.     Since  then,  as 
the  pattern  of  formal  education  in  "both  secondary  schools  and  colleges 
moved  toward  greater  and  greater  emphasis  on  students  doing  collateral 
and  independent  investigative  reading,  an  enlarged  role  of  service  was 
developed.     Then  the  mid-twentieth  century  "brought  into  American  life 
an  emphasis  on  specialization  which  has  required  pu"blic  li'braries  to 
develop  su"bjects  in  depth. 

In  general  these  are  the  "broad  social  patterns  that  have  affected 
puhlic  li"brary  developments  generally.    But  in  each  particular  city 
the  local  pu"blic  lihrary  must  be  further  shaped  and  developed  in  ac- 
cord with  the  population  characteristics  of  each  respective  city. 

San  Francisco  has  an  unusually  high  average  educational  level 
among  the  great  cities  of  the  country.     Perhaps  "because  of  this,  the 
city  has  had  a  strong  cultural  interest.     In  this  setting  the  San 
Francisco  Public  Li'brary  stands  out  as  not  reflecting  the  community 
it  is  intended  to  serve.     A'bout  three  years  ago  the  direction  of 
library  development  there  was  changed  and  the  library  is  now  moving 
rapidly  toward  the  development  of  a  modern  program  of  public  library 
service.    But  it  has  far  to  go  before  it  will  reach  a  plane  of  rea- 
sonable adequacy  even  for  serving  a  normal  city  of  its  population's 
size;  not  to  mention  the  unusual  requirements  for  serving  a  city  with 
highly  developed  educational  and  cultural  attainments. 
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A  successful  public  library  service  has  three  fundamental  require- 


ments : 

1.  A  supply  of  hooks  and  other  llhrary  materials  sufficient 
in  kind  and  in  numher  to  make  the  llhrary  a  dependable 
source  for  most  of  the  people^  most  of  the  time. 

2.  A  staff  adequate  in  numbers  and  in  training  to  select  and 
to  service  the  hooks  and  the  library's  patrons, 

3.  A  central  building  (supplemented  by  branch  libraries) 
which  can  house  the  great  specialized  collections  of  books 
and  related  materials  and  can  provide  ample  facilities  to 
allow  for  the  full  use  of  the  books  and  other  materials. 
The  building  must  also  be  adequate  to  provide  for  the  ad- 
ministration and  control  of  a  city-wide  Institution,  includ- 
ing the  physical  upkeep  of  the  books  and  buildings,  the  pro- 
motional activities  of  the  library  and  for  the  needs  of  the 
staff. 

These  generalized  statements  are  given  here  merely  to  show  the 
complexity  of  the  building  requirements  which  are  the  focus  of  this 
report. 
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LIBRAEY  SEEYICE  FOE  SM  FRMCISCO:     THE  CITY,  THE  GOALS  MP  THE  MEED 

1.      The  Present  Modern  PuTallc  Li"brary  in  Cities  in  the  United  States. 
The  National  Philosophy  of  Library  Service  and  Goals. 

In  the  past  three  years  a  program  has  heen  undertaken  by  the  Library  Com- 
mission acting  through  the  City  Librarian  to  revitalize  library  service  in  the 
city  of  San  Francisco.  This  program  has  been  undertaken  in  order  to  bring  the 
standards  of  library  service  in  San  Francisco  up  to  the  national  standards  and 
to  surpass  them  if  necessary  in  order  to  achieve  the  most  excellent  service 
possible  for  our  citizenry. 

During  the  past  thirty  years  the  concept  of  public  library  service  in  the 
United  States  has  undergone  many  changes.     Librarians  today  "assume  that  the 
library  is  a  potent  factor  in  forwarding  education  and  economic  and  social 
progress.    They  see  evidence  each  hour  of  each  day  that  the  library's  mater- 
ials are  a  positive  influence  in  the  thinking  and  in  the  lives  of  their  fel- 
low citizens".''" 

The  functions  of  the  modern  American  public  library  have  been  best  stated 
in  the  publication  of  the  American  Library  Association,  Public  Library  Service: 
A  guide  to  Evaluation  with  Minimum  Standards  as  follows: 

"The  modem  public  library  collects  the  printed  and  audio-visual  materials 
needed  to  conduct  the  individual  and  group  life  of  its  constituency.  Further, 
it  organizes  and  makes  available  these  resources  so  that  they  are  convenient 
and  easy  to  use.    Still  further,  interrupts  and  guides  the  use  of  materials 
to  enable  as  many  people  as  possible  to  apply  in  their  dally  lives  the  record 
of  what  is  known.     Lack  of  any  one  of  these  -  collection,  organization  and  dis- 
tribution, interpretation  and  guidance  -  results  in  substandard  library  service. 

1.  Wheeler,  J.L.  and  Goldhor,  Herbert,  Practical  Administration  of  Public 
Libraries .    New  York,  Harper  &  Row,  CI962.  p. 5' 
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The  essential  functions  of  the  public  library  can  "be  described  under  the 
provision  of  materials  and  services.     The  other  topics  in  these  principles  and 
standards  -  on  personnel^  physical  facilities^  etc.  -  have  to  do  with  means 
necessary  to  achieve  adequacy  in  these  functions. 

The  book  and  other  resources  of  the  library  constitute  the  open  door  by 
which  each  individual  can  escape  from  his  limitations.     Selection  of  needed 
materials  is  a  basic  function  of  the  public  library.    By  provision  of  mater- 
ials, the  librarian  opens  a  "wider  world  to  all  who  can  read. 

Provision  of  materials  means  more  than  occasional  availability.     It  means 
a  supply  sufficient  to  make  the  library  a  dependable  source  for  most  people 
most  of  the  time.     In  addition  to  books,  the  public  library  selects  and  pro- 
vides pamphlets,  documents  and  other  nonbook  sources  in  printed  form,  and 
films,  tapes,  discs  and  other  nonprint  recording  of  knowledge  and  opinion. 
These  materials  are  provided: 

To  facilitate  informal  self -education  of  all  people  in  the  com- 
munity . 

To  enrich  and  further  develop  the  subjects  on  which  individuals 

are  undertaking  formal  education. 
To  meet  the  informational  needs  of  all. 

To    support  the  educational,  civic  and  cultural  activities  of 

groups  and  organizations. 
To  encourage  wholesome  recreation  and  constructive  use  of 

leisure  time. 

All  activities  of  the  library  are  designed  to  facilitate  use  of  resources 
-  to  remove  barrier,  to  invite  use,  to  guide  reading  toward  the  goals  of  each 
individual. 

Services  provided  by  the  public  library  must  be  planned  in  relation  to 


other  facilities  in  the  comni-unity  served.  Standards  for  service  must  recog- 
nize the  necessary  variations  in  library  programs  required  "by  differing  com- 
munities. 

The  services  performed  "by  the  modern  lilDrary  are  as  follows: 

Logical  organization  of  materials  for  convenient  use  through  shelf 

arrangement^  classification  and  cataloging. 
Lending  of  materials  so  that  they  may  "be  used  in  the  location  and  at 

the  time  suited  to  each  individual. 
Provision  of  information  service  designed  to  locate  facts  as  needed. 
Guidance  to  individuals  in  the  use  of  educational  and  recreational 

material. 

Assistance  to  civic^  cultural  and  educational  organizations^  in 
locating  and  using  materials  for  program  planning^  projects  and 
the  education  of  memlDers. 
Stimulation  of  use  and  interpretation  of  materials  through  pulDllcity, 
display,  reading  lists,  story  hours,  "book  talks,  hook  and  film 
discussion  and  other  appropriate  means  either  in  the  lihrary  or 
in  community  organizations. 
The  materials,  services,  personnel  and  physical  facilities  of  the  pu'bllc 
li"brary  cover  the  interests  of  all  ages  and  groups  in  the  population.  Starting 
with  the  very  youngest,  the  pre-school  child  needs  special  resources  and  help. 
The  fast-growing  group  of  children  of  school  age  constitutes  another  important 
part  of  the  llhrary  responsl"bility .    Teen-agers  and  young  adults,  the  challeng- 
ing group  approximately  thirteen  through  nineteen  years  of  age  that  is  making 
the  transition  from  home  and  school  to  adult  life,  constitute  still  another 
distinct  responsihility .    The  various  groups  and  Interests  in  the  adult  popu- 
lation -  the  parent,  the  farmer,  the  "businessman,  for  example  -  should  "be 
reflected  in  materials  and  services.    The  li"brary  responsi"billty  extends  to 
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those  aspects  of  the  -well-lDeing  of  older  and  retired  people  that  can  he  served 
hy  lihrary  facilities.     It  is  to  he  expressly  understood  that  each  standard  in 
this  document  applies  to  all  ages  and  groups^  and  that  standard  is  not  achieved 
if  its  provisions  are  met  for  one  part  of  the  population  hut  not  for  another. 

The  remainder  of  this  document  rests  upon  these  minimum  fimctions  of  mod- 
em library  service,  "below  which  the  child  and  citizen  are  denied  reasonable 

opportunity  to  develop.    Achievement  of  the  standards  presented  here  -will  en- 

// 

able  a  library  to  perform  these  essential  functions. 

San  Francisco  urgently  needs  a  new  main  library  building  so  that  it  may 
bring  to  the  people  of  the  city  excellent  library  service  commensurate  with 
national  standards,  relieve  present  crowded  conditions  in  the  Main  Library, 
provide  an  efficient  headquarters  for  the  whole  library  system,  and  provide 
for  future  growth  of  the  Main  Library  and  the  system. 

The  G-reenaway  Eeport  made  to  the  Library  Commission  in  1958  states  that 
"No  large  public  library  in  the  United  States  faces  a  worse  problem  in  this 
respect  than  does  San  Francisco.    Many  approach  San  Francisco's  plight  but 
none  surpass  it.    Baltimore,  Cincinnati  and  Oakland  are  in  new  buildings j 
Boston,  Minneapolis  and  Seattle  are  about  to  build  new  building  or  additions; 
except  for  space  problems,  Cleveland  and  Los  Angeles,  while  they  have  moder- 
ately old  buildings,  are  acceptable  compared  to  San  Francisco's  building. 
Milwaukee,  Pittsburgh,  Portland  and  St.  Louis  have  made  or  are  planning  exten- 
sive modernization  to  existing  buildings.     It  is  my  strong  recommendation  that 
an  architect  and  library  consultant  be  secured  right  away  to  make  long-range 
recommendations  concerning  the  Main  Library." 

The  Greenaway  Report  pointed  out  vividly  the  problems  of  the  Main  Library 
building. 


2 .      The  Special  and  Particular  Needs  of  the  Eesldents  of  San  Francisco  for 
Lilorary  SerYice. 

San  Francisco  needs  a  lllirary  building  -which  can  accommodate  library 
service  commensurate  with  its  stature  as  one  of  the  great  cities  of  the  world. 
The  city  has  long  been  a  leader  in  business,  finance,  world  and  regional  trade, 
the  arts,  education  and  research.    Many  statistics  attest  to  the  high  intel- 
lectual and  cultixral  status  of  its  population,  and  their  consequent  need  for 
good  library  service. 

Of  the  21  large  cities  in  the  United  States,  San  Francisco  stands  third 
highest  in  its  number  of  college  graduates.  Its  median  grade  of  school  com- 
pletion for  the  population  as  a  whole  is  the  12th  grade. 

Few  cities  offer  finer  or  more  diversified  educational  opportunities. 
Five  full  scale  collegiate  institutions  within  the  city  accommodate  approxi- 
mately 22,672  students,  not  to  mention  numerous  specialized  or  post-high  school 
level  schools  which  offer  a  wide  diversity  of  educational  opportunity. 

The  city  has  ^,000  teachers  Instructing  students  in  I3I  public  elementary 
schools,  15  junior  high  schools  and  7  senior  high  schools.  Parochial  and  pri- 
vate schools  also  care  for  the  educational  needs  of  30,000  additional  children. 

The  San  Francisco  public  library  serves  all  of  these  students  for  supple- 
mentary reading  materials,  in  addition  to  serving  many  students  who  live  in 
San  Francisco  but  attend  collegiate  institutions  in  adjacent  communities. 

That  San  Francisco  is  one  of  the  cultural  centers  of  America  has  long 
been  recognized.    ¥e  are  a  musical  center  of  national  Importance,    The  city 
has  ten  little  theatre  groups  in  addition  to  its  commercial  theaters.  We 
have  100  art  galleries  and  museums. 

San  Francisco  stands  ^th  highest  of  the  21  largest  cities  in  the  United 
States  in  relation  to  median  income  of  individuals  in  the  labor  force,  San 
Francisco  has  a  retail  trade  of  approximately  $1,253^977  (in  thousands) 


aimiially  and  a  wholesale  trade  of  $^^915^978  (in  thousands)  annually.    It  has 
a  highly  skilled  lahor  force  in  crafts  and  manufactures.     It  also  stands  third 
highest  among  the  large  cities  of  the  United  States  in  percent  of  persons  in 
the  professlonal^managerial  and  kindred  fields. 

Oiir  area  is  a  center  for  research  and  information  for  industry^  govern- 
ment and  education.     Over  599  different  research  organizations  serve  industry, 
government  agencies  and  schools.     One  hnjindred  private  and  special  lihraries 
eerve  specialized  clientele  in  San  Francisco  alone. 

San  Francisco  needs  a  lihrary  service  commensurate  "with  the  attainments 
of  its  population! 
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WHT  DOES  THE  PUBLIC  LIBEAEY  SEEVICE  IN  SM  lEMCISCO  DIFFER  FROM 


SERVICE  PROVIDED  BY  OIHER  MOE  METROPOLITAN  LIBRARY  SYSTEMS 


1.      The  History  of  the  Building 

The  San  Francisco  Public  LilDrary  was  erected  in  I916  at  a  cost  of 
$1,152_,067.89.     Of  this  amount  the  City  supplied  $777,220.5^,  and  the  balance 
was  supplied  by  a  Carnegie  grant.     (The  cost  to  the  City  over  the  past  kQ  year 
period  -would  represent  an  annual  capital  outlay  of  $l6,000.) 

The  design  for  the  building  was  the  result  of  an  architectural  competition 
among  six  architects  having  offices  in  San  Francisco.     The  jury  was  composed  of 
two  architects  of  national  reputation  with  Mr.  James  D,  Phelan  as  the  lay  mem- 
ber.   The  architectural  competition  under  which  the  building  was  designed  laid 
stress  on  the  building  as  an  architectural  monument  in  the  Civic  Center  plan. 

In  a  discussion  of  the  competition       the  San  Francisco  Public  Library 
building  contained  in  the  Architect  and  Engineer  for  May  of  191^^  It  is  evi- 
dent that  concern  for  the  facade  of  the  building  and  its  interior  embellish- 
ment took  precedence  completely  over  the  functional  needs  of  the  library.  We 
find  statements  such  as  "Undoubtedly  this  building  whose  actual  present  needs 
are  rather  too  small  for  the  block,  should  at  least  be  made  to  show  completed 
fronts  at  the  long  avenue  of  approach  to  the  plaza,  as  well  as  at  the  end  of 
the  plaza  itself 

Functional  planning  was  grossly  subordinated  to  aesthetic  considerations. 
Concern  of  the  builders  was  chiefly  with  such  matters  as  balance,  symmetry 
and  monumental  grandeur.    Felicity  of  design  took  precedence  at  every  point 
over  the  uses  to  which  the  building  was  to  be  put. 

Further,  the  necessity  of  presenting  a  building  program  to  six  different 
architects  immediately  prevented  any  close  involvement  of  the  library  staff 
in  the  design  of  the  building.    We  find  in  the  comments  on  the  building  at 
the  time  it  was  built  such  panagyrlcs  as: 


"The  exterior  design  of  this  plan  showed  refinement  of  a  rare 
type  and  -was  rendered  with  delicacy  and  charm  and  little  touches 
of  distinction  that  lifted  It  ahove  the  plane  of  excellence  that 
Is  ohvious  and  accepted." 
Later  statements  describe  reading  rooms  as  "high,  airy,  of  accent-uated 
proportion",  and  the  stairway  as  having  "architectural  details,  delicate  and 
well  adjusted,  etc."    No  consideration  seems  to  have  been  given  to  the  fact 
that  this  was  a  working  library,  serving  the  highly  literate  population  of 
what  was  at  that  time  the  largest  city  west  of  Chicago. 

Serious  functional  problems  existed  In  the  building  from  the  time  that 
it  was  built. 

To  mention  only  a  few  -- 

A  multiplicity  of  levels  made  movement  of  books  difficult.    Books  coming 
from  the  catalog  department  to  the  Children's  Eoom  for  example  would  have  to 
be  moved  on  the  public  elevator,  since  the  service  elevator  descended  to  a 
level  which  is  six  steps  below  the  main  first  floor.     There  are  a  total  of 
four  levels  from  the  main  first  floor  to  the  second  floor  and  the  entire  build- 
ing has  a  total  of  eight  levels  included  in  its  three  floors  and  basement.  One 
large  room  located  under  the  present  business  office  has  access  only  by  a  long 
flight  of  steps  from  either  the  second  or  the  third  floor. 

The  public  catalog  was  planned  for  and  located  two-thirds  of  a  block  from 
the  reference  room,  thus  forcing  patrons  and  librarians  assisting  them  to  walk 
1  1/3  blocks  each  time  that  it  was  necessary  to  consult  the  catalog.  This  has 
resulted  in  an  impediment  to  service  to  the  present  day,  both  through  the  time 
wasted  in  walking  so  far,  and  through  the  absolute  necessity  in  such  circum- 
stances of  developing  certain  duplicate  files  to  make  quick  reference  possible. 

The  San  Francisco  Public  Library  was  for  many  years  the  "library  without 
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"books"  to  many  of  its  visitors.     In  order  to  see  and  reach  the  chief  putlic- 
ally  available  collection  of  reading  materials,  it  was  necessary  to  walk  from 
the  front  door  up  a  long  flight  of  stairs,  and  then  make  a  right  hand  turn 
and  walk  l/h  hlock  before  you  could  see  a  single  volume.     The  long  vaulted 
corridors  were  serene  and  heautiful  "but  from  the  point  of  view  of  attracting 
readers  they  were  completely  useless. 

Other  functional  problems  of  the  "building  continue  to  this  day  and  make 
changes  and  improvements  in  service  most  difficult  to  achieve.    Defects  which 
are  still  striking  are  the  amount  of  waste  space  in  the  corridors  and  vaults 
of  the  "building,  and  the  inconvenience  of  having  the  stack  area  so  far  from 
the  reading  rooms. 

2.      The  Main  Ll"brary,  Its  Pu"blic  Service  Functions  and  Its  Functions  as  an 
Administrative  and  Service  Center  for  the  Li"brary  System. 

The  facilities  of  the  main  li'brary  are  all  important  in  relation  to  its 
services.    Good  puhlic  service  demands  efficient  facilities.    Beading  room^and 
other  areas  in  which  the  pu"blic  are  served  must  have  adequate  space  for  iDook 
collection  and  seating,  as  well  as  space  for  storage  and  servicing  of  special 
materials,  and  working  space  for  staff.     In  the  addition  to  the  pu"blic  service 
areas  there  must  "be  also  provided  in  the  main  li"brary  "building  adequate  office 
space  and  servicing  area  for  all  of  the  administrative  departments  of  the  li"b- 
rary  system,  which  comprises  the  main  li'brary,  26  "branches  and  a  "bookmobile. 
An  adequate  main  pu"blic  "building  is  essential  to  the  proper  fimctioning  of  the 
entire  San  Francisco  pu"blic  li"brary  system. 

Beginning  in  Novem"ber  of  I96O  a  complete  revitalization  of  the  San  Fran- 
cisco Pu"blic  Li"brary  system  was  begun.    This  program  involved  part  of  the 
recommendations  of  the  G-reenaway  report  as  it  expressed  the  best  planning  and 
organization  of  the  modern  American  public  library,  and  in  part  further  addi- 
tions and  refinements  particularly  appropriate  to  San  Francisco. 
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The  plan  was  conceived  in  relation  to  a  long  range  program  for  lilorary 
service  to  the  City.     It  was  set  up  to  function  as  effectively  as  possilDle  in 
the  present  tuilding,  but  at  the  same  time  have  a  soundness  of  organization 
which  could  "be  carried  over  into  any  new  "building.     In  some  cases,  however, 
changes  in  service  and  extension  of  service  could  not  be  made  because  of  the 
lack  of  space  in  the  present  building. 
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Present  Plan  of  Pi;i"bllc  Service  in  the  Main  Ll"brary  Departmentalization  'Nov 
In  Progress. 

The  general  plan  of  reorganization  of  the  main  lilDrary  Involves  a  plan 
of  service  in  which  the  puhlic  will  he  served  hy  eight  main  lihrary  depart- 
ments as  follows: 

Literature^  Philosophy  &  Eeligion 

Art/Music 

Science^  Business  &  Technology  (including  Government 
Documents ) 

Social  Science^  History  and  Biography 
General  Reference  &  Catalog  Information 
Periodicals  &  Newspapers 
Children ' s  Room 

Rare  Books  &  Special  Collections 

Only  two  of  these  departments  were  actually  in  operation  and  another  in 
partial  operation  when  the  plan  was  undertaken.  These  however  stood  in  need 
of  considerable  revltalization  and  change.  As  of  the  date  of  the  writing  of 
this  report  five  of  the  proposed  departments  are  now  organized  and  in  opera- 
tion, and  three  remain  to  "be  organized  in  the  summer  and  early  autumn  of  196^. 

The  essential  element  of  the  reorganization  plan  for  the  main  library  is 
the  division  of  the  collection  and  services  into  four  major  subject  groups: 
namely.  Literature,  Philosophy  and  Religion,  Art/Music,  Social  Science  and 
History  and  Science,  Business  &  Technology.    This  grouping  enables  the  lib- 
rary to  give  specialized  service  to  the  public  through  personnel  who  have  a 
thorough  educational  background  and  supplementary  training  in  the  particular 
subject  fields  of  the  department.     The  book  collection  of  related  subject 
materials  enables  readers  to  locate  material  easily,  and  to  further  their 
knowledge  of  the  subject  in  which  they  are  Interested  by  having  free  access 
to  many  diverse  materials. 
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Essential  to  the  general  plan  are  the  Inclusion  in  each  sulDject  reading 
room  and  adjoining  stack  area  of  all  of  the  "books  and  other  materials  relat- 
ing to  the  subject  fields.    Thus  each  department  -will  have  avallahle  the 
periodicals  in  its  fields,  the  reference  works  in  its  fields,  and  even  such 
related  materials  as  phonograph  records,  maps,  pictures,  etc,  thus  making 
available  to  many  persons  materials  of  great  interest  of  "which  they  were 
never  "before  aware. 

The  dynamic  aspect  of  the  su"bject  departmentalization  plan  is  the  oppor- 
tunity which  it  gives  for  the  growth  of  specialization  on  the  part  of  the 
staff.    Staff  members  with  appropriate  educational  "background  in  the  subject 
fields  participate  in  the  book  selection  for  the  department,  are  completely 
familiar  with  all  materials  in  the  department,  and  can  give  a  kind  of  spec- 
ialized service  which  is  invaluable  to  the  public,  both  to  the  general  reader 
seeking  guidance,  and  to  the  specialist  seeking  aid  on  a  reference  question 
or  in  research. 

The  quality  of  public  service  and  of  the  book  collection  reaches  the 
highest  point  of  excellence  under  the  department  plan.     In  a  large  public 
library  with  a  book  collection  of  from  500,000  to  1,000,000  volumes,  it  is 
no  longer  possible  to  serve  well  a  large  public,  representing  many  varied 
reading  interests,  and  scholarly  needs  without  such  a  plan. 

Literature,  Philosophy  &  Religion  Department  (Including  Foreign  Language 
Literature . 

The  Literature,  Philosophy  and  Religion  Department  was  organized  In 
April  of  1962,  and  was  the  first  of  the  new  subject  departments  to  open. 
To  form  this  major  department  of  the  library,  there  was  added  to  the  fic- 
tion collection  the  works  of  literature  formerly  housed  in  the  closed 
stacks,  including  all  of  the  poetry,  plays,  essays,  humor,  etc.  Also 
forming  an  extensive  part  of  this  departmental  collection  are  the  books 


on  religion  and  philosophy^  Including  psychology.     Literature  in  foreign 
languages  has  always  represented  an  important  part  of  the  collection  of  the 
San  Francisco  Public  Library.    Works  in  twenty-six  different  languages  are 
housed  in  the  foreign  literature  annex. 

The  Literature  Department  answers  all  reference  questions  in  the  fields 
of  literature,  philosophy,  and  religion.     It  also  maintains  a  collection  of 
literary  periodicals,  which  is  soon  to  "be  augmented  "by  the  "bound  files  of 
these  journals  and  appropriate  periodical  indexes. 

The  department  is  fortimate  in  having  a  staff  whose  college  majors  and 
su"bject  interests  coincide  with  the  fields  of  Interest  represented  "by  the 
department . 

The  enthusiastic  response  with  which  the  department  was  greeted  from 
its  opening  has  constituted  a  resounding  pu'blic  affirmation  of  the  sound- 
ness of  the  subject  departmentalization  plan. 

The  Literature  Department  has  already  extended  its  public  services 
through  the  publication  of  excellent  reading  lists,  through  a  fine  weekly 
radio  program  at  which  authors  are  interviewed  and  books  discussed,  and 
through  a  series  of  lecture  programs  held  in  the  department  which  have  been 
sponsored  by  the  Friends  of  the  San  Francisco  Public  Library.    These  lec- 
tures, featuring  outstanding  authors,  have  attracted  an  average  attendance 
of  700  persons.    At  the  present  time  there  is  no  auditorium  in  the  library 
capable  of  holding  a  group  this  large,  and  the  lectures  must  continue  to  be 
held  in  the  reading  room. 

Art /Music  Department 

The  Art/Music  Department  of  the  San  Francisco  Public  Library  was  opened 
in  March  of  I963 . 

This  department  represented  a  combination  of  the  former  excellent  music 
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department  of  the  public  library,  the  art  reference  collection,  and  the  cir- 
culating art  and  recreation  hooka.    Periodicals  representing  the  fields 
appropriate  to  the  department  and  the  accompanying  periodical  indexes  are 
also  housed  in  this  department. 

Many  specialized  materials  add  interest  to  the  department.    There  is  an 
extensive  collection  of  sheet  music  including  part  music  and  scores.    A  grow- 
ing phonograph  record  collection  is  a  most  popular  feature  of  the  department, 
where  record  players  with  earphones  are  also  provided  for  listening  in  the 
room.    Framed  art  prints  are  available  for  loan  on  payment  of  a  deposit. 
These  are  in  great  demand  and  create  an  added  interest  in  reading  in  the 
field  of  art.    Now  on  hand  in  the  library,  and  soon  to  he  developed  for  pub- 
lic use,  is  an  extensive  reference  file  of  pictures,  which  when  organized 
will  be  a  resource  file  for  commercial  artists,  teachers,  persons  in  adver- 
tising and  the  graphic  arts,  newspaper  and  magazine  writers,  etc. 

The  popularity  of  the  Art/Music  Department  can  be  attested  any  day,  for 
all  available  seats  in  the  department  are  frequently  occupied.     Patrons  must 
often  stand  up  as  they  look  through  books.     The  book  and  music  circulation 
is  booming. 

Two  additional  subject  departments  will  complete  the  essential  core  of 
the  subject  departmentalization  of  the  Main  Library,  namely  Science,  Busi- 
ness &  Technology  and  Social  Science  &  History. 

Science,  Business  &  Technology  (Including  Government  Documents) 

Planning  for  the  new  Science,  Business  and  Technology  Department  has 
now  been  completed,  and  the  department  should  be  ready  to  open  in  the  late 
summer.     The  department  will  bring  together  the  circulating  and  reference 
science,  business  and  technology  collection  which  includes  a  vast  amount 
of  specialized  materials,  special  indexes,  services^  etc.     A  very  important 
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part  of  this  new  department  -will  "be  the  extensive  collection  of  journals, 
together  with  the  collection  of  scientific  periodical  Indexes.     The  develop- 
ment of  science  has  "been  so  rapid  in  recent  years  that  in  most  areas  of 
study  the  only  useful  facts  and  information  which  are  up-to-date  and  current 
are  contained  in  journals  in  the  various  specialized  fields. 

Essentially  the  new  department  will  serve  three  large  and  somewhat  diver- 
sified groups  of  readers.    First  of  all,  it  will  continue  to  serve  the  gen- 
eral reading  puhllc  who  may  wish  to  read  for  information  or  out  of  general 
interest  in  the  fields  of  science,  and  related  sulDjects.     Second,  it  will 
continue  to  serve  the  students  and  teachers  from  the  many  schools  and  colleges 
in  San  Francisco  who  must  do  special  study  and  research  in  the  fields  of 
science,  business  or  technology.    In  the  new  department,  however,  it  will  "be 
possihle  to  give  more  particular  help  to  this  group,  and  to  acquire  mater- 
ials particularly  suited  to  their  needs.    For  example,  the  department  will 
"be  a"ble  to  assist  each  year  the  many  students  who  prepare  special  science 
projects.    The  third  group  will  consist  of  the  many  persons  in  San  Francisco 
drawn  from  the  fields  of  lahor,  "business,  Industry  and  research  who  must 
have  special  information  of  all  sorts  in  the  fields  of  science  and  technol- 
ogy in  relation  to  their  daily  work  at  hand.    For  this  third  group,  the 
department  will  "become  a  truly  special  library,  and  will  serve  the  special 
needs  of  a  large  segment  of  our  population  in  the  same  way  that  special 
libraries  now  serve  such  organizations  as  the  Standard  Oil  Company,  the 
Federal  Eeserve  Bank,  and  the  World  Trade  Center. 

Located  in  the  Science/Technology  Department  will  be  the oGovernment 
Documents  Collection.     The  San  Francisco  Public  Library  has  been  a  govern- 
ment document  depository  since  I889,  and  fortunately  many  of  the  Important 
older  files  were  replaced  after  the  Fire  in  I906.     The  extensive  files  of 
government  documents  require  special  servicing  by  Informed  personnel.  A 
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very  large  number  of  reference  and  research  questions  asked  the  lllDrary  must 
"be  answered  through  the  use  of  the  document  material  and  its  indexes. 

In  order  to  give  the  test  kind  of  specialized  service,  the  new  depart- 
ment will  be  staffed  with  persons  who  have  education  and  training  in  the 
fields  of  science  represented  hy  the  department.    Five  members  of  the  staff 
are  now  attending  an  in-service  training  program  offered  to  us  "by  the  Uni- 
versity of  California  School  of  Lihrarianship.     In  the  coming  months  the 
staff  will  he  supplemented  with  persons  of  appropriate  educational  "background 
and  experience. 

Social  Science  &  History  Including  Biography 

Immediately  following  the  opening  of  the  Science/Technology  Department, 
it  will  "be  possi"ble  to  organize  the  Social  Science  &  History  Department.  This 
new  department,  which  will  pro"ba"bly  "be  one  of  the  moat  used  in  the  Li"brary, 
will  occupy  the  present  reference  room  and  adjoining  north  and  south  annexes. 
Its  collection  will  comprise  the  present  reference  and  circulating  300  and 
900  sections,  with  a  very  considera"ble  quantity  of  special  materials  appro- 
priate to  the  department  such  as  maps,  pamphlets,  atlases  and  information 
services  in  the  fields  of  economics  and  "banking. 

A  most  important  adjunct  to  the  materials  in  this  department  will  once 
again  "be  the  current  and  "bound  periodical  files,  with  appropriate  indexes. 
Incorporating  as  it  does  some  of  the  most  essential  and  timely  materials 
that  are  asked  for  "by  the  pu"blic  in  any  li'brary  today,  the  department  will 
have  a  major  challenge  in  serving  the  population  of  San  Francisco  for  its 
specialized  reading  and  research  interests  in  such  areas  as  economics, 
statistics,  finance,  pu'blic  administration,  political  science,  to  mention 
only  a  few. 

The  li"brary  has  at  present  on  its  staff  sufficient  trained  personnel 
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■with  subject  majors  in  the  social  sciences  to  staff  the  department  adequately 
and  well. 

General  Eeference  and  Catalog  Information 

Coincidental  with  the  estalDllshment  of  the  Social  Science  and  History 
Departm.ent  will  "be  the  establishment  of  a  general  Eeference  and  Catalog 
Information  center  to  serve  the  entire  library  as  an  Information  and  refer- 
ral center.    This  departm.ent  will  occupy  the  present  circulation  hall  at  the 
head  of  the  grand  staircase.     Its  collection  will  Include  such  materials  as 
the  general  hlbliographles^  and  other  works  of  a  similar  general  nature.  It 
will  also  include  a  small  "ready"  reference  collection  to  enable  the  depart- 
m.ent to  answer  a  large  group  of  questions  of  a  brief  and  simple  nature  which 
come  to  the  library  regularly,  either  over  the  telephone  or  from  persons 
coming  into  the  library.     The  department  will  also  serve  as  the  headquarters 
for  the  Directory  Information  Desk  which  has  performed  such  a  valuable  com- 
munity service  for  so  long  through  the  Eeference  Eoom,     Located  in  a  section 
of  the  new  department  will  be  the  City  and  Telephone  directories  for  the 
major  cities  of  the  world,  and  the  special  business,  trade  directories  and 
association  directories  which  are  essential  to  the  service.  Appropriate 
telephone  connections  will  be  available. 

The  main  central  public  catalog  for  the  entire  library  will  also  remain 
In  this  department.    Patrons  needing  assistance  in  the  use  of  the  catalog 
may  secure  such  aid  through  the  catalog  information  center.    An  Important 
part  of  the  service  will  be  to  answer  questions  which  come  in  to  the  library 
by  telephone  concerning  whether  or  not  the  library  has  a  particular  book,  or 
whether  or  not  it  has  material  on  a  particular  subject.     Telephone  Jacks 
above  each  unit  of  the  catalog  will  facilitate  service. 

In  addition  to  the  general  Information  and  quick  reference  functions 
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of  the  department,  its  most  Important  function  -will  "be  to  make  appropriate 
referral  of  patrons  to  the  suhject  departments.    It  will  occupy  a  key  lia,i- 
son  position  in  enabling  patrons  to  locate  materials  quickly  and  easily 
throughout  the  lllDrary. 

Periodical  &  Newspaper  Department 

The  library  will  retain  its  present  Periodical  and  Newspaper  Department 
under  the  new  suhject  departmentalization  plan  since  it  is  necessary  to  have 
an  area  which  will  order  and  check  in  all  periodicals  for  the  lihrary;  order, 
service  and  maintain  the  files  of  newspapers,  whether  in  "bound  form  or  on 
microfilm,  and  provide  readers  service  for  the  general  periodicals  (period- 
icals indexed  in  the  Eeaders'  G-uide  to  Periodical  Literature). 

The  li'brary  at  present  receives  currently  2502  periodicals  and  31  news- 
papers.    It  has  hound  files,  in  many  cases  of  great  extent,  of  22^5  period- 
icals, and  maintains  ^8  "bound  and  microfilm  files  of  newspapers.     It  also 
received  regularly  26  periodical  and  newspaper  indexes. 

The  li'brary  at  present  lacks  space  to  house  in  each  subject  department 
the  files  of  periodicals  which  "belong  in  the  department.     This  is  a  serious 
defect  in  relation  to  the  services  of  the  su'bject  departments.     The  Periodi- 
cal Department  must  at  present  assume  the  hurden  of  servicing  the  "back  files 
of  su'bject  periodicals,  which  makes  for  great  inefficiency  when  it  is  neces- 
sary for  a  patron  to  work  with  an  entire  run  of  a  periodical. 

Children ' s  Room 

The  main  library  Children's  Room  through  its  fine  book  collection  and 
many  supplementary  activities  serves  a  dual  purpose  —  the  first  through 
its  direct  service  to  children,  and  the  second  through  its  leadership  in  all 
matters  pertaining  to  children's  reading  throughout  the  city. 

The  Children's  Room  provides  service  to  all  children  living  in  the 
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vicinity  of  the  main  ll"brary,  and  children  coming  to  the  main  ll"brary  from 
many  areas  of  the  city.     It  provides  the  highest  level  of  service  to  the 
individual  child  and  his  reading  Interests,  including  reading  guidance  and 
reference  service. 

The  room  also  serves  as  a  resource  room  and  lahoratory  for  adults 
Intereste^n  the  child,  his  "books  and  his  reading.     It  is  a  demonstration 
area  for  the  city,  offering  regularly  planned  programs  of  story  hours  for 
pre-school  and  school  aged  children,  class  visits  and  tours  as  "well  as  spec- 
ial programs.     It  contains  a  comprehensive  collection  of  "books,  pictures, 
pamphlets  and  magazines,  including  at  least  one  copy  of  every  juvenile  title 
"bought  "by  the  system.     It  contains  a  reference  collection  of  "both  adult  and 
Juvenile  titles  pertinent  to  the  field  of  children's  literature,  a  parent- 
teacher  collection,  children's  "books  in  foreign  languages,  a  circulating 
collection  of  Callfornlana  for  children  and  non- circulating  special  col- 
lections such  as  historical  "books,  story  telling  materials,  special  edi- 
tions, California  authors,  special  Illustrated  "books,  Ne-w"bery  and  Caldecott 
titles,  etc.     It  -will  also  eventually  contain  non'book  materials  such  as  disc 
and  tape  recordings,  films  and  fllmstrips,  display  and  exhilDit  collections, 
original  Illustrations,  and  prints,  framed  and  unframed. 

Rare  Books  and  Special  Collections 

The  Department  of  Rare  Books  and  Special  Collections  is  a  ne-w  and  rapidly 
growing  department.    Formed  in  I963  "by  "bringing  together  the  Max  John  Kuhl 
Collection  of  fine  printing,  the  Schmulowlz  Collection  of  Wit  and  Humor,  and 
the  ll"brary's  extensive  collection  of  Callfornlana,  it  now  Includes  in  addi- 
tion the  following  collections: 

Early  Manufscrlpt  &  Printed  Books 

Fine  Printing,  Typography  &  Book  Design 
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Calligraphy  &  Lettering 

The  Aldine  Collection 

California  Authors  (Phelan  Collection) 

California  in  Fiction 

Geneology 

Historical  Broadsides  &  Maps 

The  department  vill  also  take  responsi"bility  for  rare  "books  which  must 
remain  in  other  departments  through  a  code  of  rare  "book  procedure^  particu- 
larly in  relation  to  their  care  and  security. 

The  Eare  Book  Department  is  a  cultural  center  for  the  art  and  history 
of  the  "book  in  San  Francisco.    Exhi"bixs,  lectures  and  programs  related  to 
fine  "books  and  printing  will  "bring  a  widened  cultural  horizon  to  the  city. 

Book  Circulation  and  Registration  Department 

The  Circulation  and  Eegistration  Department  is  responsl"ble  for  the 
registration  of  "borrowers  from  the  main  litoary  and  its  "branches^  and  for  the 
circulation  of  "books  from  the  main,  and  the  retrieval  of  overdue  "books  for 
the  system. 

The  San  Francisco  Pu"blic  Li"brary  system  has  an  annual  took  circulation 
of  3^776,867  volumes,  and  a  current  total  of  190,8^9  "borrowers.    The  main 
li"brary  circulated  730,365  "books  in  the  fiscal  year  I962/63,  and  had  a  total 
of  38,653  registered  "borrowers.    Twenty-five  staff  mem"bers  are  required  in 
order  to  handle  all  of  the  operations  of  the  Circulation  and  Registration 
Department  around  the  clock.     The  department  is  now  in  process  of  reorgan- 
ization, so  that  it  may  operate  more  efficiently  and  at  the  same  time  take 
over  some  of  the  clerical  work  on  overdue s  from  the  "branches  in  order  to 
free  them  for  "better  pu"blic  service. 

The  department  requires  considera"ble  space  for  its  operations,  which 
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include  an  area  in  the  main  entrance  laall  for  "book  circulation,  an  adjacent 
area  for  registration,  a  large  processing  and  storage  area  for  necessary 
registration  and  overdue  records,  and  a  "book  sorting  area  for  sorting  of 
"books  to  "be  reshelved  in  the  various  departments. 

The  completion  of  the  su'bject  departmentalization  of  the  main  lilDrary 
will  make  it  possihle  to  give  a  vastly  improved  service  to  the  pu'blic,  con- 
tingent always  however  upon  the  present  space  limitations  of  the  main  lilD- 
rary  "building. 

Departmentalization  aims  to: 

1.  Make  availa'ble  in  each  suhject  department  an  extensive  su'bject 
collection  which  "brings  together  in  one  place  the  general  read- 
ing material,  the  reference  "books,  and  the  periodicals  and 
other  materials  related  to  the  su'bjects  included  in  the  depart- 
ment. 

2.  To  train  and  recruit  a  staff  of  su'bject  specialists,  who  not 
only  select  "books  for  the  collection  with  a  greater  degree 
of  acumen,  "but  serve  the  pu'blic  with  a  skill  and  confidence 
"bom  of  a  deep  knowledge  of  the  su"bject.    Work  in  a  su"bject 
department  in  itself  "becomes  an  in-service  training  situation 
for  every  staff  memher,  since  each  staff  member  has  a  daily 
opportunity  to  work  with  the  specialized  material  of  the 
department . 

3.  Su'bject  departmentalized  li"braries  also  have  "been  proven 
across  the  United  States  to  attract  far  more  readers  than 
li"braries  organized  on  the  traditional  reference -circulation- 
periodical  room  pattern.     Persons  coming  for  the  first  time 
to  a  suhject  department  of  their  choice  are  immediately 
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struck  "by  the  fact  that  there  Is  something  of  great  inter- 
est to  them  personally.    They  are  tempted  to  read  widely  "by 
attractive  displays  of  materials  In  their  suhject  fields. 
They  see  materials  on  the  sulDject  for  the  first  time  which 
they  never  knew  existed.    They  are  aware  that  the  persons 
serving  them  have  knowledge  of  their  suhject  field,  and 
'can  talk  their  language'.    A  whole  new  world  of  llhrary 
service  opens  to  them. 


Administration  and  Service  F-unctlons  for  the  LlTprary  System  Located  In  the 
Main  Llhrary  Building  and  Annex 

In  addition  to  fulfilling  Its  pulDllc  service  functions  the  main  llhrary 
"building  must  provide  space  for  the  administrative  and  service  functions 
which  support  the  entire  library  system.    These  are  varied  in  nature  and  In- 
clude everything  from  top  administration  to  carpentry  assistance  for  the 
branches . 

Commissioner's  Room 

Provision  is  made  in  the  main  library  building  for  a  meeting  room  for 
the  Library  Commissioners.    Through  the  courtesy  of  the  Commission^  this 
room  is  frequently  used  for  staff  and  public  meetings. 

Administrative  Offices 

Administrative  offices  are  provided  in  the  main  building  for  the  City 
Librarian  and  the  Assistant  City  Librarian.  Pooled  secretarial  and  cleri- 
cal help  serves  these  offices. 

The  office  of  the  Secretary  to  the  Library  Commission  who  also  func- 
tions as  the  business  manager  for  the  library  includes  the  bookkeeping  and 
purchasing  departments.    This  department  which  must  include  a  vault,  book- 
keeping machines,  catalog  files,  etc.,  requires  considerable  office  space. 

Personnel  Office  for  the  System 

The  Personnel  Office  for  the  library  requires  an  office  adequate  in 
size  for  individual  and  oral  board  interviews,  as  well  as  space  for  assis- 
tants in  the  department  and  for  personnel  files.     Since  the  library  system 
has  ^05  total  employees  of  all  classifications,  the  personnel  office  is  a 
busy  organization. 
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Adult  Coordinator  for  the  System 

The  adult  coordinator  la  responailDle  for  developing  the  adult  services 
throughout  the  li"brary  system,  and  for  supervising  the  selection  of  "books 
for  the  adult  departments  and  for  the  "branches.    The  office  for  this  depart 
ment  must  "be  large  enough  to  accommodate  many  review  copies  of  "books,  in  an 
area  which  is  designated  as  the  'new  "book  room'  in  many  li"braries.     In  addi 
tion  it  must  have  space  for  adequate  secretarial  help,  and  for  extensive 
resource  files  used  In  "book  selection.     It  must  also  have  space  within  the 
office  for  meetings  with  small  groups,  and  an  adjacent  larger  meeting  room 
for  meetings  with  "branch  li"brarians,  etc. 

Children's  Coordinator 

The  Children's  Coordinator  plans  and  coordinates  the  Children's  readin 
program  and  all  activities  concerned  with  children  in  all  agencies,  and  sup 
ervisea  the  selection  of  children's  "books  for  the  system.    This  department 
needs,  as  does  that  of  the  adult  coordinator,  a  very  consideralDle  amount  of 
space.     Provision  must  "be  made  for  an  adequate  working  office,  for  a  large 
new  "book  review  aection,  for  extensive  office  files  relating  to  "book  selec- 
tion and  ordering,  and  for  a  meeting  area  with  small  groups  of  staff  and 
with  community  representatives.     The  department  must  also  have  access  to  a 
larger  meeting  area  where  "book  selection  meetings  may  "be  held. 

Chief  of  Main  Li"brary 

The  Chief  of  the  Main  Li'brary  administers  all  adult  and  su"bject  depart 
ments  in  the  main  li'brary,  maintains  a  high  level  of  pu"blic  service  through 
out  the  main,  supervises  security  control  at  the  main  li'brary,  and  is  in 
charge  of  the  circulation  and  registration  system  for  the  main  li'brary  and 
"branches. 

This  office  needs  adequate  space  for  an  office  with  secretarial  help, 
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■with  a  small  meeting  area  Included  for  m.eetlng  "with,  department  heads  at  the 
main  and  with  others. 

Office  of  the  Chief  of  Branches 

The  Chief  of  Branches  adm.inisters  the  "branch  lllDrarles  and  "bookmolDlle^ 
and  supervises  service  to  the  pulDllc  In  the  iDranches  generally.    This  depart- 
ment needs  an  adequate  office  for  secretarial  help  a,nd  for  m.eetlng  with  small 
groups,  and  access  to  a  larger  m.eetlng  room  for  meetings  with  "branch  ll'brar- 
lans.     In  conjunction  with  this  department  there  must  Tdo  maintained  the  ser- 
vicing center  for  "branches  and  ■bookmo"blle  which  requires  consldera"ble  floor 
space  since  it  Involves  dally  shipment  of  "books  and  materials  to  "branches, 
and  sorting  and  storage  of  "books  for  the  "bookmol)lle . 

Pu"bllc  Information  &  Exhl"bits 

The  department  of  pu"blic  information  and  exhi"blts  is  the  pu"bllc  rela- 
tions office  for  the  li"brary  system.     This  department  needs  adequate  office 
space  for  the  pu"blic  relations  division.     In  addition  it  needs  a  large  area 
for  working  space  for  artists,  preparation  of  exhl"blts,  layout  of  printed 
"brochures,  etc.    The  department  also  needs  storage  space  for  exhi"bits,  for 
exhl"bit  supplies  and  materials,  and  for  art  supplies  of  many  sorts. 

Chief  of  Technical  Services 

The  Chief  of  Technical  Services  administers  the  li"brary  program  of 
ordering,  cataloging,  preparation  and  maintenance  of  "books  and  other  li"b- 
rary  materials  for  pu"blic  use,  and  coordinates  technical  procedures  through- 
out the  li"brary  system. 

The  Department  of  Technical  Services  should  "be  Included  -within  the  main 
lllDrary  "building  "both  for  efficiency  of  operation,  and  to  protect  and  make 
readily  avalla"ble  the  necessary  li"brary  records  "which  are  located  there. 
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This  department  requires  a  floor  space  of  at  least  18,000  square  feet 
since  it  requires  space  for  the  following  functions. 
Ordering  of  tooks  for  the  system. 
Cataloging  of  "books  for  the  system. 

Duplicating  section,  which  duplicates  catalog  caMs  as  all 
forms,  stationery,  reading  lists,  hrochures,  etc.  used 
by  the  library. 

Book  repair  for  the  system. 

Bindery  preparation  for  the  system. 
The  Technical  Services  Department  presently  employs  38  persons. 

Maintenance  for  the  System 

The  main  library  building  must  provide  an  office  for  the  Chief  of  Main- 
tenance for  the  entire  system,  and  for  a  staff  room  and  supply  and  equipment 
storage  area  for  the  maintenance  of  the  main  library  building. 

Maintenance  for  the  system  also  Involves  more  than  janitorial  "work.  The 
library  employs  its  own  carpenter  who  does  repairs  and  small  installations  for 
the  main  and  all  of  the  branches.     It  also  has  its  own  engineering  staff  who 
takes  care  of  other  repair  and  maintenance. 

Storage  of  Materials  and  Supplies  for  the  System 

The  main  library  building  must  serve  as  a  handling  and  storage  center 
for  most  of  the  supplies,  furniture  and  equipment  which  are  pur  chased/^  sys- 
tem. For  this  function  adequate,  well-organized  storage  area  must  be  pro- 
vided. 
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Lack  of  Facilities  for  Grovth  In  the  Present  SerTlcea 

During  the  past  three  years  the  improvements  and  charges  In  the  public 
service  ha"ve  had  a  tremendous  impact  on  the  use  of  the  lihrary.    Even  In  the 
incompleted  state  of  our  present  redevelopment  program,  revltalizatlon  of 
services  has  heen  accomplished  to  a  sufficient  extent  to  have  attracted  many 
new  users  to  the  llhrary  and  to  have  increased  the  hook  circulation  phenomen- 
ally. 

At  the  close  of  the  fiscal  year  I959/6O,  the  hook  circulation  for  the 
main  llhrary  stood  at  570,751.    At  the  close  of  the  year  I962/63  it  had 
reached  730,365  with  a  projection  for  1963/64  of  800,000.     This  represents 
a  present  Increase  of  circulation  of  28^  in  three  years  and  a  projected  in- 
crease of  hOP/o  in  four. 

The  numher  of  hooks  added  to  the  main  lihrary  collection  hetween  the 
year  1959/60  and  I962/63  has  also  Increased  lOOfo.    ^,336  were  added  in 
1962/63.     In  order  to  hrlng  the  main  lihrary  collection  up  to  minimum  stand- 
ards for  a  city  of  the  size  of  San  Francisco,  the  lihrary  plans  to  add  at 

least  hOfOOQ  hooks  to  the  main  lihrary  collection  each  year.  Accordingly, 

//  000, 000 

the  lihrary  collection  will  reach  approximately  L.\:cd\-jis^  volumes  hy  1976. 

If  the  present  growth  in  the  use  of  the  lihrary  continues,  seating  in 
all  of  the  puhlic  departments  will  shortly  hecome  entirely  inadequate. 

The  present  Art/Music  Department  has  proved  so  popular  that  it  is  filled 
to  capacity  on  many  days  of  the  week,  with  persons  even  sitting  on  the  floor. 

The  reference  room  and  periodical  room  are  frequently  filled  to  capacity, 
particularly  at  those  times  of  the  year  when  students  must  complete  term 
papers,  and  research  projects.     On  majiy  occasions  patrons  come  into  the  room, 
wander  ahout  and  go  out  again  hecause  they  cannot  find  seats.     If  the  new 
suhject  departments  prove  as  popular  as  the  first  to  he  estahllshed  it  will 
not  he  long  hefore  all  the  departments  are  filled  to  capacity  regularly. 
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The  lilDrary  "will  also  soon  Tae  presented  with  a  new  prolDlem  insofar  as 
the  patronage  of  the  llhrary  is  concerned. 

When  the  new  Western  Addition  Eedevelopment  is  completed  and  occupied, 
a  totally  new  clientele  will  "begin  to  "use  the  lilarary  from  this  area.  Addi- 
tional patrons  will  also  he  hr ought  to  the  lihrary  through  the  occupancy  of 
the  new  Federal  Building  and  other  new  "buildings  planned  for  construction  in 
the  Civic  Center  area. 

The  completion  of  rapid  transit  will  also  hring  many  new  users  to  the 
Main  Lihrary.  It  is  most  probahle  that  this  long  awaited  service  will  in- 
crease the  use  of  the  IVlain  Lihrary  greatly  since  many  persons  will  find  it 
much  more  convenient  and  inexpensive  to  travel  to  the  IVlain  Lihrary. 

A  very  grave  prohlem  is  presented  at  the  present  time  "by  the  lack  of 
adequate  space  in  the  Eegiatration  &  Circulation  department.    The  limitations 
of  the  present  lihrary  "building  are  such  that  additional  area  for  the  regis- 
tration, "book  charging,  "book  return  and  circulation  control  are  very  hard  to 
arrange.    The  present  lo"bby  can  accommodate  a  charging  desk  of  only  a  certain 
depth  and  still  leave  room  for  lines  of  patrons  at  "busy  hours.     The  present 
registration  office  is  separated  "by  a  staircase  of  six  steps  from  the  lower 
working  area.     In  order  to  gain  space  for  the  newly  reorganized  circulation 
control  center,  it  will  "be  necessary  to  remove  a  part  of  the  "branch  service 
to  the  "basement  and  to  remodel  the  present  newspaper  microfilm  reader  room 
as  an  office  for  the  Chief  of  Branches,  thus  crowding  the  newspaper  depart- 
ment. 

Book  sorting,  which  is  now  carried  on  in  a  limited  area  in  "back  of  "book 
return  and  in  the  pu"blic  stacks,  must  "be  removed  to  the  "basement  to  a  su"b- 
standard  area  without  windows. 
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Lack  of  Facilities  for  Additional  Services , 

Patrons  of  the  San  Francisco  Public  Library  often  compare  us  "with  other 
large  litraries  in  the  United  States^  and  hring  to  our  attention  services 
vhlch  are  today  part  of  any  progressiYe  library  system.    In  some  cases  we  hare 
only  a  token  representation  of  the  service^  and  in  others  the  service  is  com- 
pletely ahsent  from  our  organization. 

One  of  the  most  frequently  requested  services  is  that  of  an  adequate 
circulating  phonograph  record  collection.    This  is  a  common  feature  In  many 
lilDrarles,  large  and  small  across  the  United  States.    Phonocord  collections 
consist  not  only  of  fine  musical  recording,  "but  of  fine  voice  records  such 
as  plays  and  poetry  readings,  and  instructional  records  particularly  in  for- 
eign langiiages  and  often  in  other  Interesting  areas  such  as  Morse  Code  I  Ac- 
companying record  collections  there  are  usually  listening  stations  or  "booths 
provided  for  listening  in  the  ll'brary. 

A  collection  of  art  prints  and  pictures  for  use  "by  commercial  artists, 
persons  in  advertising  and  the  graphic  arts,  students,  teachers,  newspapers 
and  magalnze  editors  is  a  feature  of  all  major  metropolitan  ll"brarles.  A 
good  comprehensive  collection  consists  of  as  many  as  300,000  items.    The  San 
Francisco  Li"brary  actually  has  the  nucleus  of  such  a  collection  stored  in  the 
"basement  awaiting  organization.    However,  the  development  of  this  service 
must  wait  until  there  is  a  room  avalla'ble  for  its  use  "by  the  public.  At 
present,  the  only  general  picture  collection  in  the  ll'brary  is  that  in  the 
Children's  Room  which  is  specially  organized  for  the  needs  of  children  and 
students.    That  a  well  organized  adult  picture  collection  is  a  needed  addi- 
tion to  our  services  is  attested  to  "by  the  frequency  with  which  adults  re- 
quest material  from  the  Juvenile  collection. 

Also  in  the  field  of  pictures,  and  a  popular  service  of  the  ll'brary  at 
present,  is  the  deposit  loan  collection  of  framed  art  prints,  which  was  or- 
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ganlzed  "by  the  Art/Music  department  in  order  to  promote  appreciation  of  the 
arts.  This  collection  is  poorly  housed  in  the  lower  stack  area  of  the  Art/ 
Music  Department  and  needs  much  larger  quarters. 

A  separate  room  where  patrons  may  use  coin  operated  typewriters  is 
"badly  needed  "by  the  library.    Many  persons  seeking  information  from  Tarious 
references  sources  in  the  library  need  to  type  notes  or  copy  passages  from 
"books  for  permanent  reference.     At  the  present  time  ten  typewriters  supply 
the  needs  of  patrons  on  the  fourth  stack  level.    This  facility  is  not  con- 
venient to  all  departments  of  the  library,  and  is  now  housed  in  an  area  which 
is  poorly  lighted,  poorly  ventilated,  and  so  crowded  that  not  only  are  the 
typewriter  ta'bles  and  chairs  awkwardly  placed  for  patrons  to  use,  hut  they 
o'bstruct  the  north  aisle  of  the  stack.    A  new  facility  is  urgently  needed  for 
this  much  used  service. 

The  S.  F.  Pu'blic  Li'brary  has  an  extensive  collection  of  maps  and  charts 
from  the  U.  S.  Government  and  many  other  sources.    These  are  now  housed  as 
"beat  can  "be,  in  a  variety  of  places  in  the  "building,  many  "being  spread  as 
loose  sheets  on  shelves  in  the  stack  area  without  proper  protection  against 
deterioration.     The  li'brary  "badly  needs  a  separate  map  and  chart  room,  where 
such  materials  may  "be  properly  cared  for,  and  where  service  to  the  pu"blic 
may  "be  carried  on  in  a  more  efficient  and  convenient  manner. 

The  music  section  of  the  S.  F.  Pu"blic  Li"brary  has  long  provided  a  spe- 
cial and  much  needed  service  to  the  musical  community  of  the  city.  However, 
it  is  now  necessary  to  house  the  much  used  sheet  music  and  score  collection 
in  the  end  of  a  partitioned  hallway.     There  is  also  no  longer  space  for  a 
piano  tryout  room  adjacent  to  the  music  room  which  should  "be  provided  as  a 
necessary  part  of  the  service  of  the  sheet  music  room.    An  inspection  of 
this  area  will  show  its  entire  inadequacy  for  the  se3r\rice  to  the  puhlic 
which    must  take  place  there. 
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A  recent  a'arrej  has  slio-wn  that  21^  of  the  population  of  San  Francisco 
is  foreign  "born.    Th.ls  group^  and  other  persons  reading  and  speaking  foreign 
language  are  frequent  users  of  the  foreign  literature  collection  of  the  IIId- 
rary.    At  the  present  time^  this  collection  must  Tdg  housed  in  a  poorly  ac- 
cessible room  which  is  an  annex  to  the  Literature  Department.     In  a  city  such 
as  San  Francisco,  this  department  should  have  a  location  in  the  lilDrary  com- 
mensurate with  its  importance  to  a  large  segment  of  our  population.  The 
room  should  "be  large  enough  to  house  a  much  greater  collection  of  foreign 
non-fiction  hooks  than  are  presently  aTaila'ble. 

In  order  to  conserve  needed  space  in  the  lihrary  "building  the  present 
newspaper  collection  is  gradually  "being  put  on  microfilm.     This  necessitates 
providing  a  sufficient  num"ber  of  microfilm  readers  and  reader  printers  to 
adequately  service  the  pu"blic.     The  present  room  used  for  microfilm  readers 
is  exceedingly  crowded.    However,  the  situation  will  "become  more  acute  during 
the  coming  months,  when  it  will  "be  necessary  to  use  the  microfilm,  reader  room 
as  an  office  for  the  "branch  department,  and  move  the  readers  into  an  area  ad- 
jacent to  the  newspaper  room  stacks.     The  li"brary  is  in  serious  need  of  addi- 
tional space  for  its  newspaper  department. 

Another  community  service  found  in  most  large  metropolitan  ll"brarles  "but 
a"bsent  from  our  services  in  San  Francisco  Is  the  provision  of  a  film  collec- 
tion for  loan  to  churches,  cIuTds,  community  groups  of  one  type  or  another, 
or  even  to  individuals  in  certain  instances,    A  very  diversified  collection 
of  educational  and  recreational  films  is  the  usual  stock  of  such  a  depart- 
ment, together  with  slides  and  fUjnstrips.     Such  a  department  requires.  In 
addition  to  a  well  planned  storage  space  for  its  collection,  a  projection 
room,  an  area  for  testing  and  repairing  of  films,  and  a  pu"blic  service  area. 

The  present  Children's  Room  needs  an  enlarged  and  Improved  facility  in 
order  to  properly  fulfill  its  function  as  the  resource  center  for  children's 
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ll"brary  aerrlce  in  San  Francisco.    ¥ell  arranged  space  for  Its  many  Important 
services  and  collections  Is  "badly  needed.     Special  collections  such  as  the 
parent -tea Cher  collection^  story-telling  materials,  NewlDery  and  Caldecott 
Titles,  historic  children's  "books,  to  mention  only  a  fe-w,  cannot  "be  used 
effectively  "by  many  Interested  patrons  unless  they  are  adequately  housed.  In 
addition  the  department  needs  adequate  office  and  -working  space  for  its  staff, 
particularly  "because  of  the  many  projects  for  the  system  which  must  he  car- 
ried on  here.    A  special  facility  is  also  "badly  needed  for  the  children's 
story  hours,  and  the  other  children's  programs  which  are  conducted  "by  the 
Children ' s  Room. 

The  present  Government  Document  Collection  is  now  serviced  from  a  small 
office  adjacent  to  the  reference  room  and  a  partitioned  corridor  off  the  cen- 
tral hallway.    When  this  department  is  moved  to  the  Science /Techno logy  De- 
partment, it  will  "be  necessary  to  house  it  in  a  caged  area  on  the  second 
stack.     The  Government  Document  depository  is  one  of  the  major  assets  of  the 
S.  F.  Pu"blic  Li"brary  system.     Its  services  are  Important  to  all  segments  of 
the  population  of  San  Francisco,  as  well  as  to  many  persons  who  come  from 
some  distance  to  use  the  collection  since,  except  for  that  of  the  University 
of  California  at  Berkeley,  and  the  California  State  Lihrary,  it  is  the  lar- 
gest document  collection  in  California. 

The  documents  department  needs  an  adequate  working  area  since  many  pu'b- 
llcations  are  received  daily  which  must  "be  checked  in,  and  routed  for  shelv- 
ing or  filing.    Binding  preparation  for  those  documents  which  are  to  "be 
"bound,  must  also  "be  done  in  this  department.    Much  correspondence  is  also 
carried  on,  "both  in  relation  to  proper  maintenance  of  the  collection,  and 
to  the  servicing  of  many  requests  for  information  from  documents. 

The  modern  li"brary  should  "be  a  cultural  center  in  the  "broadest  sense 
of  the  term,  not  merely  a  depository  for^an^  dispensory  of  "books.    As  part 
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of  its  function  as  a  cultural  center tlie  modem  metropolitan  lllDrarj  spon- 
sors many  eyents  wlilcli  are  "book  centered  and  many  others  "whlcli  are  designed 
to  attract  new  readers  to  the  lllDrary.     The  San  Francisco  Pu"bllc  Llhrary  al- 
ready schedules  as  many  as  25  to  30  different  groups  a  month  In  Its  present 
meeting  rooms. 

The  library  welcomes  community  groups  who  desire  a  meeting  place  for 
cultural  events  which  they  sponsor and  which  could  not  he  held  if  it  were 
necessary  for  such  organizations  to  pay  excessiye  prices  for  the  rent  of  halls » 
The  two  present  small  meeting  rooms  In  the  llhrary  are  totally  Inadequate  for 
the  demands  placed  on  them,  and  events  involving  music  cannot  he  scheduled  at 
all.    The  lihrary  needs  at  least  four  meeting  rooms  of  varying  sizes  for  the 
following  purposes: 

1.  Meetings  of  lihrary  staff  for  purposes  of  lihrary  husiness, 
as  "books  selection  meetings,  in-service  training,  discussion 
of  li"brary  policies  and  pro'blems,  etc. 

2.  PulDllc  meetings  sponsored  "by  the  various  departments  of  the 
ll"brary  to  develop  interest  in  "books  and  reading,  or  meetings 

of  general  timely  interest  which  attract  readers  to  the  ll"brary. 

3.  Meetings  sponsored  "by  various  commmlty  groups  hut  open  to  the 
puhllc  free  of  charge,  which  attract  a  wide  variety  of  readers 
to  the  library. 

k.      Musical  events,  dramatic  events,  poetry  readings,  etc.,  which 

foster  interest  in  the  arts,  and  create  interest  in  the  llhrary 
hook  collection. 

5.      Art  exhibits,  sponsored  either  hy  the  library,  or  hy  community 
groups,  with  particular  stress  on  exhibits  relating  to  the 
graphic  arts  and  the  art  of  the  book. 
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The  lltrary  also  has  a  most  urgent  need  for  a  large  auditorium  -which, 
will  seat  from  TOO  to  1000  persons.    At  the  present  tlme_,  a  series  of  talks 
"hj  famous  authors  has  "been  sponsored  Tdj  the  Literature  Department,  -which  has 
attracted  from  600  to  1000  persons  at  each  meeting.    These  lectures  hare  "been 
held  in  the  Literature  Depar-tment,  and  for  most  of  the  lectures,,  it  has  teen 
necessary  to  extend  a  loudspeaker  to  the  adjacent  circulation  hall,  and  seat 
the  OTerflo-w  in  this  room. 

The  present  educational  motion  picture  program,  -which  attracted  many 
readers  to  the  lilDrary,  particularly  from  the  senior  citizens  group,  has  had 
to  Tdo  abandoned,  because  of  the  lack  of  a  large  meeting  room.    The  program 
was  preriously  held  in  the  room  helo-w  the  main  staircase  -which  is  no\}  to  he 
remodelled  for  the  new  Science/Technology  Department. 

Many  cultural  events  of  statiire  could  he  attracted  to  the  puhlic  lihrary 
if  the  lihrary  had  an  adequate  auditorium  in  which  to  house  them. 

It  should  he  mentioned  that  staff  facilities  in  the  main  lihrary  are 
at  a  minimum.     The  Main  Puhlic  Lihrary  "building  has  a  total  staff  of  1^6 
persons.    For  this  group  there  is  availahle  only  a  small  s-taff  lounge  on  the 
third  floor  with  a  locker  room  that  has  long  since  reached  its  capacity,  so 
that  lockers  are  tucked  away  wherever  possihle  near  to  the  various  depart- 
ments.   Eest  room  facilities  for  the  staff  are  entirely  inadequate.     The  only 
women's  staff  rest  room  facility  (consisting  of  3  units)  is  located  on  the 
third  floor,  so  that  the  35  women  employees  who  work  on  the  first  floor  and 
the  kl  who  work  on  the  second  floor  must  make  a  time  consuming  journey  to 
the  third  floor  to  use  this  facility,  or  must  use  the  puhlic  facility  on  the 
first  floor  which  is  usually  in  unavoidahly  filthy  condition  hecause  of  in- 
adequate maid  service. 
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Lack  of  Facilities  for  an  Enlarged  Collection 

The  present  took  collection  of  tiie  Main  LllDrary  consisted  of  501^102 
Tolumes  as  of  March  31^  196^.     In  1962/63^  ^^^336  volumes  were  added  to  the 
Main  Lltrary  collection^  and  It  Is  planned^  In  order  to  "bring  the  San  Fran- 
cisco Putllc  LllDrary  to  an  equal  strength  with  other  metropolitan  libraries 
across  the  nation  to  continue  to  add  a  minimum  of  ^0^000  "books  each  year. 

The  capacity  of  the  main  stack  area  has  "been  quoted  at  500_,000.  HowoTer 
this  figure  Is  "based  on  a  theoretical  situation  where  each  shelf  would  "be 
filled  to  maximum.    Howeyer^  It  Is  not  possl'ble  to  circulate  hooks  from  a 
stack  under  such  a  condition^  since  room  must  he  left  on  each  shelf  for  an 
addition  of  "books  to  the  section,  and  for  reshelvlng  without  constant  shift- 
ing of  sections.    Hence  the  actual  maximum  working  capacity  of  the  stack  Is 
approximately  390,000  Yolumes.     Also  at  the  present  tlme_,  hecause  of  lack  of 
any  other  proTlslon  for  them  a  large  numher  of  stacks  must  he  occupied  "by 
maps,  and  loose  pamphlet  material  from  the  goYemment  document  collection 
which  su"b tracts  from  the  working  hook  storage  area  of  the  main  stack. 

Additional  wall  shelving  Is  provided  In  the  various  suhject  departments, 
and  this,  with  the  recent  and  planned  addition  of  free  standing  shelving, 
"brings  the  total  present  hook  capacity  of  the  hulldlng  to  approximately 
582,000  volumes.    No  further  expansion  of  shelving  will  he  posslhle  In  the 
"building  heyond  this  point,  -unless  hooks  are  stored  In  the  hasement,  and 
stacks  are  placed  in  imattended  corridors.    Actual  additional  storage 
achieved  In  this  way  would  still  he  minor.    A  realistic  projection  of  the 
growth  of  the  collection  as  related  to  good  llhrary  service  Is  Indicated 
"below. 
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PROJECTIONS 

Annual  Rate  of  Increase  ' 
196^4- 

1965 
1966 
1967 
1968 

1969 

1970 

1971  ■ 
1972 
1973 
197^- 

1975 
1976 

1977 
1978 

1979 
1980 
1981 
1982 

1983 
1981^ 

1985 
1986 

1987 
1988 

1989- 
1990 
1991 
1992 

1993 

199^ 


OF  MAIN  LIBRARY  BOOK  COLHECTIONS 
(In  Thousands) 


35,000 

40,000 

4-5,000 

50,000 

501 

501 

501 

501 

536 

5^-6 

551 

571 

581 

591 

601 

606 

621 

636 

651 

6\l 

661 

681 

701 

676 

701 

726 

751 

711 

7^4-1 

771 

801 

78 1 

1  ^J- 

816 

8^51 

am 

816 

861 

906 

951 

851 

901 

951 

1001 

886 

9kl 

996 

^  ^  ^ 

1051 

921 

981 

104-1 

1101 

956 

1021 

1086 

1151 

991 

1061 

1131 

1201 

1026 

1101 

1176 

1251 

1061 

11^1 

1221 

1301 

1096 

1181 

1266 

1351 

1131 

1221 

•  1311 

i4oi 

1166 

1261 

1356 

14-51 

1201 

14-01 

1501 

12^6 

l^^l 

14-4-6 

1271 

1381 

14-91 

1601 

j-w  ^  J— 

lk6l 

I'd  81 

1701 

1376  / 

1501 

Id  2d 

1751 

1671 

1801 

^'^^f^ 

_L  1  J-vJ 

_LLJ  ^  J- 

lii-8l 

1621 

1761 

1901 

1516 

1661 

1806 

1951 

1551 

1701 

1851 

2001 
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Lack  of  Facilities  for  Staff  Offices  and  Working  Space 
Pu"bllc  Departments 

Earlier  In  this  report  there  were  detailed  the  lack  of  facilities  for 
the  putllc  service  functions  of  the  main  lllDrary.    Ho^wever  the  puhllc  service 
cannot  function  without  having  "behind  It  an  efficient  and  well  organized  ser- 
ies of  closed  departments  Involving  the  "broad  areas  of  administration,  tech- 
nical processes,  pu"bllc  relations,  "building  maintenance  and  purchasing  and 
supply. 

The  vast  majority  of  these  departments  at  present  are  In  crowded,  poorly 
adapted  facilities  and  some  are  In  temporary  quarters  so  Inefficient  as  to 
hamper  operations. 

Office  Space  for  Puhllc  Departments 

All  pu"bllc  departments  of  the  ll'brary  must  have  an  adjoining  work- 
ing area  for  their  staffs  where  the  following  projects  may  go  forward 
expeditiously,  without  Interruption: 
a.    Book  Selection 

The  primary  work  of  selection  of  "books  for  the  entire  system  Is 
In  the  hands  of  the  sulDject  specialists  In  the  various  departments.! 
Reviews  must  "be  read,  hook  orders  typed  and  a  continuous  flow  of 
appropriate  work  carried  on  In  order  to  keep  the  flow  of  "books 
coming  Into  the  ll"brary. 
"b.    Book  Lists  and  Bl"bllographles 

Each  main  ll"brary  department  prepares  many  "book  lists  and 
"bl'bllographles  as  part  of  Its  dally  operation-     Some  of  these  are 
informal  "brief  lists  prepared  at  the  request  of  a  patron  or  organ- 
ization with  a  particular  prolDlem.    Others  are  formal  lists,  many 
times  with  conslderalDle  annotation,  which  may  eventually  "be  printed 
or  mimeographed. 
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c.  Planning  for  MeetlngSand  Book  Talks 

Department  staff  memlDers  must  do  conslderalDle  planning  for 
meetings.    This  planning  may  "be  for  presentation  to  staff  groups 
or  It  may  "be  for  presentation  for  public  meetings  at  -wlilc]!  a 
staff  memlDer  has  been  assigned  to  speak.     The  giving  of  book 
talks  to  community  groups  Is  a  part  of  the  public  service  of 
the  departments.    Department  members  sponsoring  radio  programs 
and  public  meetings  must  meet  with  participants  In  advance  for 
planning  sessions  and  preparation  of  materials. 

d.  Indexing  of  Special  Materials 

Each  subject  department  finds  It  necessary  to  do  a  certain 
amount  of  Individual  Indexing  of  special  materials  as  a  supple- 
ment to  the  general  catalog.    For  example,  the  Literature  Depart- 
ment maintains  a  supplementary  Index  to  plays  In  collections 
which  Is  a  great  time-saver  for  the  public. 

e.  Preparation  of  Displays  and  Exhibits 

All  departments  prepare  displays  for  their  own  reading  rooms, 
and  participate  In  exhibits  for  the  main  library  building  or  sys- 
tem as  a  whole.    With  all  of  the  above  activities  goes  a  certain 
amount  of  necessary  correspondence  for  the  department. 
At  the  present  time,  every  public  department  of  the  main  library  needs 
more  office  space.    Each  professional  librarian  In  the  system  should  have  at 
least  a  small  desk  at  which  to  work  on  special  projects  assigned  to  him.  At 
the  present  time  the  Children's  Room  and  Periodical  Department  have  no  private 
office  space  at  all,  and  other  departments  work  In  crowded  quarters  with 
desks  shared  by  many  persons. 
Administrative  Offices 

The  present  administrative  offices,  although  adequate  at  present,  lack 
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space,  so  tliat  referral  from  department  to  department  is  confusing,  and 
there  Is  no  good  "working  arrangement  for  a  secretarial  pool, 
Pu"blic  Information  and  ExhlTjits 

Tlie  department  of  putllc  information  and  exhilDits  is  most  poorly  housed 
at  present,  and  must  await  a  new  lihrary  hullding  "before  appropriate  quar- 
ters can  he  provided  for  it. 

This  department  has  actually  three  major  functions.    First,  it  serves 
as  the  puhlic  relations  center  for  the  lihrary,  makes  contact  with  the  press 
and  other  puhlic  media,  issues  releases,  arranges  radio  and  television  pro- 
grams, and  promotes  puhlic  interests  in  and  understanding  of  the  lihrary 's 
plans  and  programs. 

In  addition  to  this  major  function,  the  department  is  in  charge  of  the 
preparation  of  all  exhihits  and  displays  for  the  lihrary  system,  and  of  the 
production  of  hook  lists,  hrochures,  programs  and  posters  and  other  puhll- 
cations  of  the  lihrary. 

Regular  employees  of  the  department  now  consist  of  a  puhlic  relations 
expert,  a  graphic  arts  designer,  and  an  artist,  plus  supplementary  help  as 
necessary  for  special  projects. 

The  department  now  functions  in  a  large  room  located  midway  hetween 
the  second  and  third  floors  of  the  huildlng.    It  can  only  he  reached  hy 
flights  of  30  steps  in  either  direction,  so  that  all  persons  visiting  the 
department  must  either  walk  down  or  up.    This,  however,  may  prove  a  handi- 
cap to  some  few,  hut  a  more  serious  handicap  exists,  for  all  supplies  for 
this  department,  and  all  finished  art  work,  display  materials,  etc,  must 
he  carried  up  or  downstairs.    The  department,  hecause  of  its  location  also 
cannot  serve  as  a  collection  and  organization  center  for  materials  for 
major  exhihits  in  the  exhihit  area  around  the  grand  staircase.     Lack  of 
such  an  assemhly  area  is  a  major  prohlem  in  setting  up  exhihits. 
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The  puTDllc  information  and  exlii"blt  department  needs  a  thoroughly  access- 
ible location,  vhere  it  may  function  smoothly,  may  have  easy  public  access 
and  easy  access  to  exhibit  areas,  and  at  the  same  time  have  enough  storage 
area  to  house  exhibits  which  are  to  be  used  in  more  than  one  place  in  the 
system. 

Printing  and  Reproduction 

The  library  maintains  its  own  printing  and  reproduction  center  vhich, 
in  addition  to  reproducing  catalog  cards  for  the  main  and  branch  catalogs, 
does  offset  printing  of  book  lists,  brochures,  poster  announcements,  etc., 
for  the  library  system,  and  library  stationery  and  forms. 

This  department  is  now  crowded  into  a  small  inefficient  working  area 
Just  to  the  right  of  the  back  entrance  to  the  catalog  department.  Opera- 
tion of  the  multilith  and  cutter,  collating  of  pages,  etc.,  must  all  be  done 
in  this  small  area.    The  department  badly  needs  more  space. 
Adult  Coordinator 

The  Coordinator  of  Adult  Services  plans,  directs,  coordinates  and  devel- 
ops adult  services  through  the  library  system,  and  supervises  selection  and 
maintenance  of  the  adult  collections  in  the  branches  and  main  departments. 

The  book  selection  function  of  this  department  requires  extensive  files 
of  resource  materials.     In  most  large  metropolitan  libraries,  a  new  book 
review  room  forma  part  of  the  department.    There  is  no  room  for  such  an 
area  in  the  present  quarters  of  the  Adult  Coordinator. 

Books  selection  for  the  system  is  coordinated  through  a  series  of 
meetings  of  branch  librarians  and  main  library  department  representatives 
with  the  Adult  Coordinator.    There  is  at  present  no  convenient  place  near 
the  department  to  hold  these  meetings,  so  they  must  be  conducted  at  some 
distance  from  the  resources  of  the  department. 


A  further  function  of  the  Adult  Coordinator  is  to  develop  the  lilirary's 
community  activities  and  programs.     At  the  present  time  the  Coordinator  does 
not  even  have  a  private  office  in  which  to  interview  persons  visiting  the 
library  to  discuss  projects. 

Adeqioate  office  space  is  "badly  needed  hy  this  department  with  room 
for  growth  as  community  activities  are  developed. 
Children ' s  Coordinator 

The  present  office  of  the  Children's  Coordinator  was  formed  "by  parti- 
tioning off  a  corridor  entrance  to  the  former  hindery  and  "book  repair  area. 
This  small  space  has  proved  entirely  inadeq.uate  for  the  many  activities  of 
this  department.    One  of  the  important  functions  of  the  department  Is  the 
supervision  of  the  selection  of  children's  "books  for  the  entire  ll"brary  sys- 
tem and  the  maintenance  of  the  children's  collections  throughout  the  system. 
This  Involves  shelving  space  for  a  large  numher  of  review  copies  of  chlld- 
ren's  "books:  a  a  conference  area  where  meetings  may  "be  held  with  "branch 
li"brarians.     There  are  many  visitors  to  this  department.     The  Children's 
Coordinator  also  plans  and  directs  the  children's  reading  program  and  all 
activities  concerned  with  children  throughout  the  system,,  and  thus  needs  an 
office  sufficiently  large  to  hold  meetings  with  groups  of  individuals  inter- 
ested in  children's  projects,  as  well  as  working  space  for  the  many  activi- 
ties of  the  office,  and  for  necessary  secretarial  help.     Office  space  for  the 
Children's  Coordinator  as  for  the  Adult  must  involve  not  one  office,  "but  a 
series  of  offices  where  many  activities  of  this  department  can  "be  maintained. 
Central  Cataloging  &  Ordering  Services 

The  ll"brary  maintains  efficient  central  cataloging  and  ordering  service 
for  the  main  li'brary  and  "branches,  located  in  the  "building  annex  at  ^5  Hyde- 
Street.    This  department,  in  addition  to  ordering  and  cataloging  all  "books 
for  the  system,  houses  essential  lihrary  records  which  of  their  nature  must 
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remain  In  the  department,  namely  the  lltoary  shelf  list  and  the  official 
author  catalog. 

Since  4-5  Hyde  Street  is  not  a  fireproof  "building,  these  Important 
li"brary  records  which  are  irreplacealDle  from  the  practical  point  of  view 
are  exposed  to  a  constant  threat  which  cannot  "be  minimized. 

The  location  of  the  Ordering  and  Catalog  Departm.ent  so  far  from  the 
Main  Li"brary  suhject  departments  is  also  a  constant  inconyenience  and 
waste  of  staff  time.     Persons  from  the  main  li"brary  departments  must  fre- 
quently consult  records  located  in  the  catalog  department.     To  do  so  they 
must  walk  half  a  "block  out-of-doors  to  reach  the  department,  or  use  the 
service  elevator  to  the  "basement,  and  still  "be  exposed  to  the  weather.  Since 
personnel  from  "both  the  main  "building  and  the  annex  must  constantly  go  "back 
and  forth,  the  location  of  the  catalog  department  in  the  annex  is  a  con- 
tinual waste  of  time. 

The  Order  and  Catalog  Department  is  also  crowded  to  capacity,  so  that 
the  working  conditions  for  personnel  are  inefficient  "because  of  crowding. 
The  department  employs  30  persons  regularly,  and  in  addition  to  desk  space 
for  personnel,  and  the  important  li'brary  files  mentioned  a'bove,  must  pro- 
vide space  for  deliveries  of  new  iDooks,  extensive  shelving  for  "books  in 
process,  a  ^0  foot  long  roller  conveyor,  a  Xerox  '^ik  copier,  and  a  refer- 
ence collection  of  "bilDliographies  needed  hy  the  department. 

The  present  "book  processing  area  located  adjacent  to  the  catalog 
department  is  already  crowded  to  capacity.    No  room  for  growth  is  availa"ble 
In  the  present  location.     It  is  not  possi'ble  to  remove  this  department  to 
another  area,  since  "book  processing  d)s  a  necessary  part  of  the  work  flow 
from  the  catalog  department. 

The  present  book  repair  area  has  recently  been  removed  to  ^-5  Hyde 
Street  adjacent  to  the  catalog  department  in  order  to  make  room  for  the 
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remodelling  of  Its  old  location  in  an  attempt  to  provide  more  office  space 
0^  the  Chief  of  the  Main  Litrary^  so  that  office  may  he  given  to  the  Liter- 
ature Department  in  order  to  provide  space  to  house  the  literary  journals. 
The  "bindery  preparations  which  remain  in  the  old  location  must  he  removed 
to  a  suhstandard  hasement  area  when  the  remodelling  hegins.    All  of  these 
areas  desperately  need  more  space. 
Branch  Department 

The  office  of  the  Chief  of  Branches  and  service  area  for  the  tranches 
must  include  in  its  area  the  following  facilities: 

Administrative  office  for  the  chief  of  "branches  with  space 

for  secretarial  help. 
Assemhly  and  distrihution  center  for  hooks  going  to  and 
from  "branches.    This  includes  daily  requests  from 
tranches  for  books  from  the  main  library  collection, 
as  "well  as  new  hooks  and  other  materials  being  added 
to  branch  collection. 
Sorting  and  storage  area  for  books  for  the  bookmobile. 
Since  the  library  system  has  26  branches  and  a  bookmobile,  the  branch 
department  is  a  large  administrative  agency  of  the  library.     A  dynamic  pro- 
gram of  branch  service  requires  adequate  facilities  at  the  main  library. 
Development  of  branch  collections  and  addition  of  many  reader  services  in 
the  branches  will  require  more  space  in  the  immediate  future. 

At  present  the  office  of  the  chief  of  branches  is  located  in  the  north- 
west end  of  the  circulation  control  department.    When  the  reorganization  of 
the  circulation  system  takes  place  it  will  be  necessary  to  divide  the  offices 
of  the  branch  department.    The  office  of  the  Chief  of  Branches  which  requires 
some  privacy  for  interviews  with  branch  librarians  and  others  must  be  put 
on  the  third  floor,  and  the  assembly,  sorting  and  storage  of  books  for 


"branches  must  "be  put  in  a  remodelled  "basement  room. 

The  "branch  department  desperately  needs  a  coordinated  adequate  facility 
for  its  many  services.    This  is  a  growing  department.    Every  Improvement  in 
"branch  service  and  every  ney  "branch  Increases  the  -work  load  of  this  depart- 
ment. 

Office  of  the  Chief  of  the  Main  Lihrary 

The  office  of  the  chief  of  the  main  li"brary  administers  the  adult  and 
eu"bject  departments  of  the  Main  and  carries  on  a  variety  of  activities  and 
programs  designed  to  develop  and  maintain  the  highest  quality  of  puhlic  ser- 
vice at  the  Main  Li"brary.    This  office  is  constantly  involved  in  many  activl- 
tles  which  require  an  adequate  -working  area.     Space  needs  involve  an  office 
for  the  Chief  of  Main_,  office  space  for  secretarial  and  clerical  help^  stor- 
age space^  and  a  small  meeting  area.    This  office  is  to  "be  moved  within  the 
coming  months  to  a  remodelled  area  in  the  former  "book  repair  section.  This 
■will  ena"ble  the  expanding  Literature  Department  to  house  the  hound  files  of 
its  Journal  for  from  5  to  10  years  "back.     The  new  office  of  the  Chief  of 
Main  will  "be  smaller  than  the  present.    More  adequate  facilities  are  needed 
for  this  department  in  the  long  range  plan. 
Carpenter's  Shop  and  Building  Engineer's  Department 

The  li"brary  maintains  its  own  fully  equipped  carpenter  shop^  which 
does  all  repair  carpentry  for  the  main  li"brary  and  "branches,  and  which 
also  does  a  very  considera"ble  amount  of  necessary  minor  remodelling. 

The  Building  Engineer's  Department  also  services  all  of  the  "branch 
li"braries. 

At  the  present  time  the  carpenter's  shop  functions  in  a  poorly  ar- 
ranged "basement  area,  where  storage  of  the  carpenter's  lum"ber  and  supplies 
must  compete  with  the  storage  of  old  furniture  for  the  system.     There  is 
also  no  good,  isolated  area  to  serve  as  a  painting  room,  and  time  consuming 
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shifting  of  articles  under  construction  m-ust  iDe  done  -when  work  is  in 
progress. 

The  Engineer's  Department  has  adequate  space  at  present,  hut  the  stor- 
age of  supplies  is  a  long  way  from  the  department. 
Building  and  G-rounds  Maintenance 

The  present  office  supply  center  and  staff  room  for  the  huilding  and 
grounds  maintenance  for  the  Main  Lihrary  huilding  and  for  the  system  is 
located  in  a  poorly  lit  and  poorly  ventilated  hasement  area.    This  area  is 
so  cluttered  with  stored  materials  and  is  so  poorly  constructed  that  it  is 
a  "breeding  ground  for  mice  and  other  vermin. 

Maintenance  for  the  Main  Lihrary  "building  is  a  complex  and  important 
matter.    Moreover,  the  department  must  supervise  maintenance  of  the  "branch 
llhrary  "buildings  as  well.     This  department  hadly  needs  larger  quarters 
with  clean  efficiently  arranged  office  space  and  adjacent  staff  room  and 
supply  storage  area. 
Supply  Department 

The  supply  department  for  the  li'brary  system  is  now  located  in  a  small 
improvised  office  in  the  hasement  area.    This  department  should  he  more  eas- 
ily accessihle  to  the  puhlic  departments,  and  should  have  larger  quarters. 


Lack  of  General  Facilities 


In  addition  to  the  lack  of  facilities  for  present  pulDlic  service  and 
administratiye  and  working  space  -witliin  the  "building  and  for  growth  of  the 
"book  collection^  the  following  lack  of  facilities  generally  in  the  "build- 
ing or  inadequacy  of  facilities  should  he  pointed  out, 

a.    The  physical  arrangement  of  the  huilding  prevents  patrons  from 
going  easily  from  department  to  department.    Most  modern  library 
"buildings  have  the  major  sulDject  department  on  one  floor  where 
patrons  may  go  easily  from  department  to  department  to  select 
"books  or  gather  materials  for  reference  or  research.     In  the 
San  Francisco  Pu"blic  Lihrary  major  departments  are  scattered 
over  three  main  floors.     Passage  from  department  to  department 
must  "be  "by  long  flights  of  stairs^  or  "by  slow  moving  elevators, 
"b.     The  present  main  stack  area  is  not  readily  accessi'ble  from  all 
of  the  departments  of  the  li'brary,  since  it  is  located  on  one 
side  of  the  "building.     Only  two  subject  departments  will  have 
B"fcack  entrances  adjacent  to  their  reading  rooms  -  Social  Science 
and  History  and  ScienceyTechnology .     The  Literature  Department 
is  1/2  "block  away  from  any  stack  entrance.    Art /Music  is  now 
occupying  completely  the  former  newspaper  stacks.     It  will  soon 
have  to  store  additional  materials  in  the  main  stacks  which  is 
most  inaccessi"ble  from  this  department.     The  present  Art/Music 
stack  is  also  inadequate  "because  it  has  the  old  newspaper  stack 
equipment.    Many  small  "books  can  "be  pushed  "back  out  of  sight  and 
"lost"  temporarily.     The  periodical  department  has  an  acute  ser- 
vice pro"blem  in  relation  to  its  stack  area.     Constant  paging  of 
"bound  periodicals  must  he  done  for  this  department  from  a  stack 
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located  on  a  lower  level^  whlcli  is  accessilDle  from  the  department 
only  tj  the  fire  escape  staircase. 

The  San  Francisco  PuIdIIc  Library  does  not  present  an  Inyltlng  ap- 
pearance as  a  library  vhen  you  enter.     It  Is  a  "beautiful  archi- 
tectural spectacle^  "but  not  an  Invitation  to  read.    One  must  ascend 
to  the  second  floor  or  -walk  almost  a  "block  within  the  "building  In 
order  to  find  a  single  "bookl      The  "beautiful  formality  of  the  "build- 
ing has  a  dampening  effect  on  a  potential  ll"brary  user,  "who  Is  often 
slightly  confused  and  "bewildered  "by  the  time  he  actually  finds  some 
"books. 

Throughout  the  ll"brary  there  Is  grossly  inadequate  shelving  space 
for  "books  which  should  "be  kept  In  the  particular  departments  or  In 
stacks  Immediately  adjacent  to  them.    The  department  collections 
must  "be  "broken  Into  two  or  three  sections,  which  leads  to  delays 
and  confusion  In  locating  materials  and  forces  the  departments  to 
keep  extensive  "book  location  files. 

Another  serious  pro"blem  In  relation  to  pu'bllc  service  In  the  Main 
Ll"brary  Is  the  lnaccessl"blllty  of  the  main  catalog.    Instead  of 
"being  located  In  a  central  position  avalla'ble  readily  from  all  de- 
partments. It  Is  placed,  "because  of  the  design  of  the  "building, 
so  as  to  "be  unusa'ble  to  persons  working  In  most  of  the  departments » 
To  the  departments  on  the  first  and  third  floors.  It  Is  particu- 
larly lnaccessl"ble.     To  the  reference  room  on  the  main  floor  -  soon 
to  "be  Social  Science  and  History,  Its  use  Involves  a  long  walk.  To 
patrons  engaged  In  serious  reference  work,  the  fact  that  you  cannot 
discover  what  other  material  might  "be  avalla'ble  on  your  su'bject 
without  taking  a  long  walk  upstairs  or  downstairs  or  to  and  from 


an  eleyator^  presents  a  frustrating  olDstacle  to  say  the  least, 
f .    Another  serious  obstacle  to  good  serTlce  within  the  lllDrary  TduIM- 
Ing  Is  the  multiplicity  of  levels  within  the  structure.     The  main 
lltoary  "building  Is  not  a  simple  "building  with  three  stories  and 
"basement I     It  Is  a  complex  structure  with  eight  different  leyels. 
This  statement  Is  made  with  reference  to  the  main  lllDrary  "build- 
ing and  not  to  the  stack  structure,  which  of  course  has  seyen  dif- 
ferent levels  of  Its  own  and  which  coordinate  In  only  three  places 
with  the  levels  of  the  main  "building.     Such  a  multiplicity  of  levels 
makes  it  lmpossl"ble  to  move  "books  from  department  to  department 
efficiently.    Books  for  the  Art/Music  and  Children's  Department 
must  "be  moved  from  "book  return  down  a  chute,  placed  on  trucks  and 
taken  to  the  second  floor  "by  the  stack  elevator  and  then  moved 
across  to  the  pu"bllc  elevator  and  taken  "back  down  to  the  first 
floor  so  that  the  truck  can  "be  rolled  to  the  proper  department, 
A  multiplicity  of  levels  also  makes  it  difficult  for  handicapped 
persons  to  use  the  ll"brary. 

Other  facilities  in  the  "building  which  are  Inadequate  or  lacking  in 
functional  planning  may  iDe  cited  as  follows: 

g.  The  main  ll"brary  "building  in  general  has  poor  and  Inadequate 
lighting.    Some  improvements  have  "been  made  in  the  past  few 
years,  "but  in  many  cases  circuits  are  old  and  will  not  carry 
additional  loads. 

h.  Yentilatlon  in  many  parts  of  the  Main  Li'brary  is  very  "bad,  and 
some  departments  such  as  the  reserve  postal  room  and  the  docu- 
ments servicing  department  function  with  almost  none. 

1.     Security  controls  in  the  main  ll"brary  are  very  difficult  to  main- 
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tain.     The  iDulldlng  has  an  amazing  number  of  hidden  corners^  stair- 
cases difficult  of  supervision^  ends  of  departments  hopelessly  out 
of  sight  of  the  staff ^  etc.     Security  is  particularly  difficult  to 
maintain  at  the  McAllister  Street  exit.    Here  a  combination  of  a 
door  to  the  "basement,  a  door  to  the  street  and  an  elevator  which 
goes  to  all  levels  of  the  "building  including  the  "basement,  make  it 
lmpossi"ble  to  maintain  any  real  security  without  a  guard  "being 
present  at  all  times. 

Sanitary  facilities  in  the  main  ll"brary  for  staff  are  poorly  located 
and  inadequate,  and  locker  and  cloak  room  facilities  are  also  in- 
adequate . 

The  staff  lunchroom  facilities  are  also  inadequate  and  overcrowded. 
Special  facilities  are  needed  for  our  staff  "because  of  the  many 
part-time  workers  and  employees  on  low  pay  scales  who  must  "bring 
their  lunch  or  dinner. 

There  is  an  Inadequate  service  area  for  trucks  making  deliveries 
to  the  "building.    The  small  delivery  courtyard  at  the  northeast 
side  of  the  "building  must  house  the  li"brary  "bookmo"blle  and  van, 
and  also  serve  as  a  loading  and  unloading  area  for  all  "books, 
supplies,  furniture,  etc.,  coming  in  or  out  of  the  "building. 
Traffic  congestion  in  this  area  is  frequent. 

There  also  is  completely  Inadequate  parking  for  li"brary  patrons. 
The  Brooks  Hall  Garage  is  frequently  filled  to  capacity  and  the 
whole  Civic  Center  area  is  "busy.     Crowded  conditions  due  to  meet- 
ings and  conventions  often  make  parking  in  the  area  impossi'ble. 
A  special  parking  area  should  "be  provided  for  ll"brary  patrons,  C" 
prefera"bly  in  the  form  of  an  imderground  garage  in  a  new  "build- 
ing. 

-51- 


Unfortunately  the  main  lilsrary  "building  seems  most  spacious  and  un- 
cluttered to  the  casual  visitor.     Since  the  entire  central  core  of  the 
"building  is  devoted  to  high  ceilinged  corridors,  since  the  vault  over  the 
main  staircase  is  two  stories  in  height  and  since  all  rooms  in  the  lilDrary 
have  excessively  high  ceilings,  the  lihrary  has  availahle  a  small  percent- 
age of  the  usatle  volume  of  the  "building.    No  pu"blic  "building  could  "be  more 
deceptive  in  the  relation  of  apparent  space  to  functional  use. 
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M  AECHITECTUEAL  MALYSIS 
EXISTING  BUILDING  MP  A  NEW  BUIUING 

Existing  Building 

The  present  "building  housing  the  San  Francisco  Central  LilDrary  was 
designed  and  planned  In  an  era  "when  architectural  emphasis  was  placed  on  the 
revival  of  the  grandeur  of  classic  architectural  features  with  little  im- 
portance placed  on  efficiency  in  the  functional  planning  of  the  space  to  he 
enclosed^  resulting  in  an  inefficient,  dissemhled  lihrary  hullding,  Ohstacles 
occur  everywhere  in  the  "building  which  make  It  virtually  Imposslhle  as  well 
as  lmpractlca"ble  to  remodel  or  alter  into  a  good  efficient  ll'brary  "building. 

Beginning  with  the  ""breath- taking"  grand  staircase,  situated  in  the 
center  of  the  "building  and  immediately  at  the  entrance,  compels  the  pu"blic 
to  search  for  even  the  sight  of  a  "book  and  once  determining  where  the  mat- 
erial is  to  "be  found  must  ascend  the  long  staircase  and  then  walk  through 
long  corridors  to  arrive  at  his  destination.    More  than  sixty  per  cent  of 
the  entire  first  floor  is  composed  of  staircase,  elevators,  corridors, 
inclosed  light  courts,  entrance  and  toilet  facilities  with  less  than  10 
per  cent  devoted  to  usa"ble  pu"blic  service  area.     To  make  the  functional 
operation  even  more  difficult,  there  are  four  different  floor  elevations 
on  the  first  floor,  necessitating  going  up  or  down  stairs  from  one  area  to 
another.     This  situation  in  Itself  creates  great  pro"blems  in  the  horizontal 
movement  of  hooks  as  well  as  the  puhllc  from  one  service  department  to 
another . 

Located  on  each  side  of  the  main  staircase  is  an  inclosed  light  court 
which  have  no  practical  purpose  other  than  provide  daylight  for  the  corri- 
dors as  well  as  the  main  staircase.  The  light  courts  and  staircase  occupy 
one -third  of  the  entire  floor  area,  directly  In  the  center  of  the  "building 
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on  the  first  and  second  floors;  area  -wlilch  Is  the  most  choice  location  In 
the  iDulldlng  for  direct  pulDllc  service  access  and  usage. 

The  second  floor  Is  comparalDle  to  the  first  In  relation  to  usalDle 
pulDllc  areas  with  slightly  over  one -third  of  the  floor  available  for  read- 
ing rooms  and  llhrary  functions. 

The  stacks  presently  are  located  on  the  north  side  of  the  "building 
completely  divorced  from  the  public  service  area^  eliminating  direct  avail- 
ahility  and  accessalDllity  of  the  puhlic  to  the  stacks.  The  unrelated  loca- 
tion of  the  stacks  to  the  service  area  also  provides  for  a  very  inefficient 
arid  excessive  movement  of  took  trucks  from  the  service  areas  to  the  stacks. 
The  stacks  are  structurally  self-supporting  and  to  make  any  alterations  on 
any  one  level  would  require  the  entire  removal  of  the  stacks. 

At  present  the  third  floor  is  predominent  staff  areas_,  offices^  and 
merely  a  small  portion  of  the  floor  devoted  to  puhlic  usage.     The  entire 
central  portion  of  this  floor  is  lost  and  opens  onto  the  roof  ahove  the 
central'  staircase  as  "well  as  the  light  courts^  therefore,  the  area  is  lost 
as  usatle  space  as  it  Is  on  the  first  two  floors. 

The  existing  "basement  area  is  not  convertl"ble  into  pu"bllc  service  area 
nor  into  technical  service  area  without  a  great  deal  of  cost  "because  of  the 
multiplicity  of  columns,  duct  "barriers  and  mechanical  equipment. 

Structural  Olostacles  for  Expansion  Within  the  Existing  Building 

Several  structural  analysis  were  made  of  the  existing  "building  in  an 
attempt  to  make  the  interior  light  courts,  central  staircase  and  stack  area 
into  usa"ble  and  fimctional  lilorary  space,  hy  removing  the  walls  which  in- 
close these  areas  and  there"by  making  avallaj"ble  the  entire  first  and  second 
floors  into  large  open  and  flexl"ble  li"brary  planning  spaces. 

In  the  year  1916  when  the  "building  was  "built,  structural  theories  and 


principles  for  compensating  for  earthquake  forces  "were  greatly  different 
from  those  employed  and  required  under  today's  hulldlng  codes.    The  exist 
ing  "building,  although  rery  sound  in  its  present  structural  form,  would 
require  extensire  remodeling  and  reinforcing  to  take  the  earthquake  force 
if  existing  -walls  were  removed  or  the  structural  system  were  altered  in 
any  way. 

The  iDasic  structural  principle  employed  in  the  design  was  a  concrete 
structural  frame  "building  utilizing  the  weight  of  the  exterior  walls,  in- 
terior court  walls  and  the  stack  walls,  all  non-loadlDearing  walls,  as  the 
sta"bilizing  factors  to  give  support  to  the  structural  system  against  the 
horizontal  forces  created  "by  an  earthquake.  To  remove  any  of  these  walls 
in  part  or  entirely,  would  require  revamping  the  entire  structural  system 
so  that  the  columns  and  "beams  would  take  these  earthquake  forces. 

It  is  possi'ble  to  place  new  structural  floors  within  the  courts  and 
stack  area,  "but  the  walls  enclosing  these  areas  would  have  to  remain  in 
their  entirety  with  only  small  openings  leading  to  the  spaces.    The  space 
acquired  would  "be  confining  and  difficult  to  plan  into  an  efficient  ll'b- 
rary  operation. 

The  main  staircase  could  "be  entirely  removed  and  replaced  with  esca- 
lators or  a  more  functional  stair  to  the  second  floor. 

An  analysis  was  also  made  of  the  existing  foundations  and  footings 
and  in  the  a"bsence  of  the  original  soil  Investigations  were  found  to  "be 
inadequate  to  take  additional  loads,  therefore  requiring  new  columns  and 
footings  "being  constructed  to  take  any  additional  floor  areas  that  would 
"be  created  on  the  upper  floors. 

The  conclusions  reached  after  reviewing  the  existing  structural  sys- 
tem were  that  it  was  possl"ble  to  make  some  variations  to  the  "building's  | 
structure,  "but  impractica'ble  and  extremely  costly  for  the  resulting 
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usatle  space  that  -would  "be  acquired.    Tlie  only  feasllDle  approach  for  ac- 
quiring additional  space  and  still  retain  the  existing  "building  is  to  erect  a 
new  addition  east  of  the  existing  main  "building  and  merely  making  small  al- 
terations to  the  present  "building  as  would  "be  needed  in  order  to  tie  the 
addition  to  the  present  structure. 

Studies  of  Alterations  and  Additions  to  the  Existing  Building 

Based  on  the  findings  and  determinations  made  from  the  structural  analy- 
sis of  the  existing  "building,  two  avenues  for  alterations  and  expansion  of 
the  li"brary  facilities  were  explored  and  studies  made,  namely: 

1.  Minor  alterations  within  the  existing  "building  in  conjunction 
with  a  new  addition  to  the  east  of  the  present  "building. 

2.  Completely  gutting  the  existing  "building  and  constructing 
within  the  exterior  walls  a  new  structure  together  with  a 
new  addition  to  the  east. 

Drawings  were  prepared  and  studies  made  for  each  of  the  possi"blllties 
in  conjunction  with  the  li"brary  "building  consultants,  Mohrhardt  and  Ulve- 
ling,  whose  comments  in  a  su"bmitted  report  were  as  follows: 

"We  have  prepared  a  num"ber  of  plans  for  alterations  and  an 
addition  to  the  existing  San  Francisco  Central  LilDrary  "building. 
This  work  has  "been  extremely  difficult  and  frustrating  "because 
of  the  unusually  "bad  interior  construction  features  of  the  "build- 
ing.   Unlike  most  older  library  "buildings,  this  one  has  a  m.ul- 
tiplicity  of  floor  levels  on  the  first  floor,  thus  interfering 
with  the  movement  of  people  and  "book  trucks  "between  the  various 
service  departments.    The  center  stairway  makes  it  impossl'ble 
to  create  a  corridor  through  the  center  of  the  "building  in  order 
to  provide  direct  pu"blic  access  to  all  departments.    The  raised 
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central  portion  of  the  first  floor  is  an  insurmountable  "barrier 
to  every  plan  we  liare  made  as  are  the  light  courts  with  their 
heavy  "bearing  walls.    As  a  result  of  these  restrictions  and 
harriers,  we  have  heen  unahle  to  produce  a  functional  lihrary 
plan  within  the  present  structure  which  we  can  recommend. 

"We  are  convinced  that  remodeling  the  existing  structure 
is  not  feasible  in  that  the  result  would  "be  a  poorly  planned 
ll"brary,  inflexi"ble  to  meet  changing  conditions,  confusing  to 
the  li"brar3r  user.  Inadequate  for  meeting  the  needs^  wasteful 
of  spaces  "both  in  area  and  cuhage  and  an  expensive  "burden  as 
far  as  operating  expenses  are  concerned  for  the  life  of  the 
remodeled  "building." 

A  study  was  developed  wherein  minor  alterations  were  made  to  the  ex- 
isting structure  to  ena"ble  the  housing  of  adjunct  li'brary  facilities,  such 
as  offices,  meeting  rooms,  staff  and  work  areas  and  construction  of  an 
addition  to  the  east  consisting  of  three  pu"blic  service  floors  with  two 
stack  floors  sandwiched  "between  for  direct  access  from  the  pu"blic  areas. 
The  public  entrance  to  the  central  li'brary  would  "be  from  Fulton  Street 
retaining  the  existing  Larkin  Street  entrance  as  a  secondary  entrance  to 
the  adjunct  facilities. 

The  pu"blic  service  floors  in  the  new  addition  would  "be  planned  as 
large  open  areas  to  provide  the  maximum  flexi"blllty  in  placing  the  vari- 
ous departments,  separation  being  achieved  by  book  stacks  and  furniture. 
On  this  basis  the  departments  would  be  directly  accessible  to  the  public 
as  well  as  providing  the  departments  the  possibility  of  expanding  as  may 
be  necessary,  without  major  construction  alterations.    Escalators  were 
planned  for  the  vertical  transportation  of  the  public  to  the  various 
service  floors  of  the  new  addition  as  well  as  service  stairs  and  elevators 

-57- 


for  secondary  usages  and  "book  movement. 

The  addition^  limited  "by  the  extent  of  the  availahle  site  for  construc- 
tion, provided  approximately  28,000  sq.  ft.  per  floor  for  puhlic  lilarary 
service  area  and  "based  on  the  projected  growing  needs  for  lllDrary  facili- 
ties, would  necessitate  more  than  three  floors  for  puhlic  service  to  cope 
with  the  anticipated  growth,  therehy  requiring  extensive  vertical  movement 
■within  the  function  of  the  "building  in  lieu  of  horizontal,  which  is  highly 
desirable. 

A  careful  analysis  of  the  anticipated  growth  requirements  for  the  need 
of  future  space  and  the  maximum  area  that  could  "be  achieved  "by  this  scheme, 
made  it  o'bvious  that  although  present  needs  would  "be  met,  the  prolDlem  of 
expansion  would  occur  within  ten  years. 

Another  study  was  developed  to  completely  gut  the  existing  "building 
of  all  structure,  retaining  the  exterior  walls  if  poaslhle  and  erect  a 
new  structure,  including  the  availa"ble  property  to  the  east,  there"by  per- 
mitting complete  freedom  in  the  planning  and  designing  of  new  functional 
library  space  within  the  limited  culDage. 

A  further  study  of  retaining  the  present  exterior  walls  proved  un- 
satisfactory structurally  and  impractica"ble  as  to  cost,  therefore,  in 
essence,  an  entirely  new  "building  would  replace  the  existing  structure. 

Although  this  scheme  provided  for  the  necessary  space  requirements, 
"both  present  and  ultimate,  it  presented  several  important  pro"blems, 
namely: 

1.  The  central  li"brary  "being  closed  down  for  a  period  of 
at  least  two  years. 

2.  Storage  cost  and  space  for  present  volumes. 

3.  Loss  of  personnel  "because  of  this  close-down. 
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k.    Expendltijres  that  would  te  made  in  conjunction  with,  provid- 
ing adjunct  facilities  else-where_,  morlng  and  storage  costs, 
loss  of  putllc  Interest  In  the  central  lllDrary  program  and 
the  entire  central  llhrary  growth  "being  halted  for  a  two 
year  period. 

Based  on  these  factors  the  thought  of  an  entirely  new  iDulldlng  on  a 
site  was  explored  and  Is  recommended. 
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A  Ne-w  Building;  and  Another  Site 

The  design  and  arrangement  of  a  new  lllirary  is  a  primary  factor  in  its 
ultimate  success  or  failure  as  a  service  unit  to  the  community.    The  pre- 
sentation of  a  design  or  layout  for  a  proposed  new  "building  is  "beyond  the 
scope  of  this  report^  however,  there  are  certain  iDasic  and  recognized  prin- 
ciples which  should  "be  covered  and  have  heen  incorporated  in  a  num"ber  of 
fine  li"brary  "buildings  constructed  in  recent  years.    The  construction  of  an 
entirely  new  "building  permits  the  freedom  and  flexi"bility  in  planning  to 
develop  a  modem,  well  functioning  and  efficient  li"brary,  without  the  nec- 
essity of  adhering  to  traditional  and  monumental  patterns. 

It  is  highly  desira"ble  to  limit  li"brary  services  to  as  few  floors  as 
possi'ble  to  minimize  the  up  and  down  traffic  of  the  pu"blic  and  the  ease  of 
transporting  "books,  therefore,  "based  on  the  area  requirements  set  forth 
and  the  size  of  the  possil)le  site,  three  pu"blic  service  floors  would  "be 
required.    Employing  the  principle  of  sandwiching  the  stack  areas  "between 
the  service  floors,  permits  maximum  usahle  stack  area  with  the  flexi"bility 
of  expanding  the  stacks  in  relationship  to  the  expansion  and  growth  of  the 
service  departments  which  it  serves. 

Based  on  the  total  area  requirements  previously  recommended  of  ap- 
proximately 300,000  sq.  ft.  would  mean  individual  service  floor  areas  of 
y  100,000  sq.  ft.  per  floor  planned  in  large  open  areas  with  separation  of 
the  various  departments,  "by  the  use  of  "bookcases,  furniture,  counters  and 
mova"ble  screen  partitions. 

The  latest  advancements  in  materials  and  techniques  would  he  employed 
to  create  the  maximum  comfort  and  convenience  of  the  ll"brary  patron.  The 
Interior  design  and  furnishings  would  "be  comhined  to  provide  an  atmos- 
phere as  comforta"ble  and  relaxing  as  possl"ble,  still  stimulating  interest 
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and  excitement  in  the  material  aYaila"ble  to  the  user. 

Escalators  would  "be  used  for  vertical  transportation  of  the  public  to 
the  various  floors  and  located  to  make  the  departments  readily  availalDle 
from  this  point  and  still  keeping  the  general  traffic  from  interrupting 
the  operation  of  the  departments. 

Technical  services  would  "be  planned  in  a  "basement  area  "with  direct 
access  to  a  shipping  and  receiving  facility. 

The  location  of  "work  areas,  s'fcair"wayB  and  service  elevators  "would  "be 
so  located  and  arranged  to  permit  the  expansion  of  departments  "by  the  move- 
ment of  "bookcases  and  furniture  rather  than  the  relocation  of  "walls,  there- 
"by  providing  the  interior  space  with  the  maximum  flexi"bility  for  immediate 
use  and  "being  a"ble  to  keep  a"breast  "with  the  constantly  changing  scope  and 
space  requirements  of  the  various  li'brary  services.    It  is  essential  that 
the  li'brary  design  "be  a"ble  to  cope  with  these  changes  as  they  occur.  The 
open  design  also  permits  more  economical  initial  construction,  greater  ease 
in  li'brary  supervision  and  assistance  to  the  puhlic  and  complete  utiliza- 
tion of  floor  space. 

The  same  principles  "would  "be  carried  through  in  the  designing  of  the 
lighting  fixture  patterns  and  the  location  of  heating  and  air  condition- 
ing outlets  to  assure  similar  f lexi'billty. 

The  planning  and  design  concepts  employed  in  the  entire  layout  of  the 
li'brary  would  "be  similar  to  those  used  in  the  planning  of  a  modern  depart- 
ment store  wherein  the  area  is  designed  to  lure  people  in  and  induce  them 
to  avail  themselves  of  the  services  offered  "by  the  li'brary. 

Ceiling  heights  in  a  modern  ll"brary  need  not  "be  high  and  could  "be 
maintained  at  twelve  feet  or  lower  depending  on  the  space  relationships 
of  the  specific  areas.    This  "would  minimize  the  cuTdIc  content  of  the  "build- 
ing, maintenance  costs  in  the  operation  of  heating  and  lighting  the  inter 
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Site  Consideration 


A  posai"ble  site  for  tlie  new  litrarj  "building  that  sliould  "be  considered 
is  the  property  directly  south  of  the  present  central  li"brary  "building,  hor- 
dered  on  the  west  "by  Larkin  Street,  the  north  "by  Fulton  Street,  the  east  "by 
Hyde  Street  and  the  south  "by  G-roye  Street.    This  site  is  identical  in  size 
and  dimensions  to  the  existing  site  and  would  he  adequate  for  the  new  li'br- 
ary  "building.    The  new  "building  would  still  remain  as  part  of  Ciyic  Center 
with  "better  access  to  puhllc  transportation  on  Market  Street, 

Direct  underground  access  could  he  planned  to  the  Brooks  Hall  parking 
facilities  as  well  as  to  the  future  underground  transit  system,  planned  for 
Market  Street  to  further  proride  the  conyenience  of  access Ihillty  to  the 
new  "building. 

After  completion  of  the  new  central  li"brary  hulldlng,  the  existing 
tulldlng  could  "be  remored  and  the  site  made  ayailalDle  for  the  purposes  for 
which  the  new  site  was  originally  set  aside. 
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Cost  Analysis  of  the  Various  Building  Schemea 


General  cost  eatlinates  for  the  construction  of  each  of  the  three 
possible  "building  solutions  "were  made  In  relation  to  the  extent  of  area 
■which  could  he  provided  within  the  limitations  of  each  of  the  schemes. 

The  first  course  of  action^  a  minimum  of  remodeling  to  the  existing 
"building  plus  an  addition^  could  "be  accomplished  at  a  cost  of  approximately 
$6,500,000^  but  would  only  "be  a  stopgap  solution  which  "would  prevent  the 


central  li'brary  from  achieving  full  and  proper  development  "because  of  space 
limitations.     Although  the  least  costly  of  the  three  schemes,  this  solution 
creates  operation  difficulties  caused  "by  the  necessity  of  utilizing  the 
existing  "building  which  in  turn  would  require  added  operational  costs  in 
staffing.    Based  on  the  ina"bility  of  providing  adequate  and  sufficient 
flexi'ble  space  necessary  for  the  projected  growth  of  the  central  li'brary, 
we  recommend  this  scheme  "be  disapproved. 

The  second  solution  of  demolishing  the  existing  "building  and  con- 
structing a  new  "building,  retaining  the  exterior  appearance,  which  would 


would  amount  to  a  premium  of  $600,000  over  the  cost  of  an  entirely  new 


"building,  the  cost  of  which  would  "be  approximately  $8,500,000.3  The  addi-  £.\(\^\ 
tlonal  cost  is  difficult  to  Justify  and  unnecessary  when  a  complete  modern 
up-to-date  ll"brary  "building  could  "be  "built,  in  a  design  which  would  re- 
flect the  function  of  the  "building  in  the  architectural  treatment  and 
still  "be  harmonious  with  and  play  an  Important  part  in  the  overall  design 
concept  of  the  Civic  Center. 

The  construction  of  the  ll"brary  "building  on  the  proposed  site  has 
several  Important  cost  advantages,  namely: 

1.    The  Central  Li"brary  would  "be  ahle  to  operate  during  the  con- 


necessitate  dismantling  and  re"building  of  the  existing  exterior  walls 
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structlon  period. 

2.  No  expense  "would  "be  Incurred  for  storage  of  tlie  collection  and 
equipment. 

3 .  Additional  staffing  -would  "be  related  to  gro"wtli  and  development 
rather  than  required  "because  of  the  inefficiency  of  the  quarters. 

k.    The  close  relationship  to  the  existing  "building  would  minimize 
the  interruption  of  service  and  confusion  to  the  pu'bllc  during 
the  move  from  existing  to  new  facilities. 
The  cost  for  the  demolition  of  the  existing  "building  has  "been  included 
In  the  new  construction  estimate  and  was  "based  on  the  assumption  that  the 
existing  site  would  he  cleared  and  made  avalla"ble  for  "building  purposes, 
earmarked  for  the  proposed  site. 
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MALYSIS  OF  SPACE  EEQUIREMENTS 
FOE  M  MAIN  LIBBAEY 

The  pain  Oft  ffrrmg  material  graphically  Illustrates  the  need  for  a  new 
Main  LllDrary,  and  emphasizes  the  Impossi'billty  of  converting  the  present 
tulldlng  Into  an  efficient  structure.    This  section  will  present,  in  out- 
line form,  TDulliing  space  requirements  needed  to  glTe  adequate  library 
serrice. 

The  question  of  space  requirements  has  "been  studied  from  the  "basis 
of  actual  operational  requlrem.ents  projected  to  meet  199^  needs.  These 
space  requirements  were  then  checked  against  space  analysis  made  of 
library  "buildings  in  cities  of  similar  size:    Milwaukee,  Boston,  Cleve- 
land, Seattle,  St.  Louis,  and  Baltimore,  checked  against  accepted  "build- 
ing standards  as  pu"blished,  and  reviewed  "by  the  li"brary  "building  con- 
sultants.    Su"bstantlal  agreement  was  achieved  in  relation  to  the  pro- 
posed space  requirements  and  area  relationship. 
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SUMMAEY  OF  SPACE  ALLOCATIONS 


A.      Administrative  Core  Area: 

1.  LllDrarlaii' s  Office 

2.  Connnlaalon  Room 

3.  Secretary  to  Commission 
k.  Business  Office 

5.  Assistant  City  LiTararian 

6.  Personnel  Office 

7.  Putllc  Informtlon  &  ExhilDits 

8.  Chief  of  Main  Library 

9.  Adult  Coordinator 

10.  Branch  Coordinator 

11.  Children's  Coordinator 

12.  Typing  Pool 


1,750 
1,000 
900 
1,500 
650 
1,400 
2,500 
650 
800 
800 
800 
1,000 


13,750 


B.      PuTdIIc  Service  Areas  -  Adult: 

1.  General  Reference 

2.  Literature 

3.  Social  Science 
k.  Art  &  Music 

5.  Science  &  Business 

6.  Periodicals 

7.  Rare  Books 


26,800 
i+-l,250 
32,i^6o 
19,810 
29,800 
10,800 
10,200 


171,120 
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SUMMAEY  OF  SPACE  ALLOCATIONS  (COWT. ) 

C.  Children's  Activities                                           l4,900  1^,900 

D.  Technical  Services                                                18,200  l8,200 

E.  Branch  Activities                                                   4,800  i4-_,800 

F.  Auditorium  &  Meeting                                              9,900  9,900 

Gr,      Auxiliary  Services: 

1.  Llhrary  Entrance  Activities  7,500 

2.  Building  Maintenance  &  Storage  l8,800 

3.  Architectural  Requirements                     39,000  ~     '  ''V^;/-/ 
(Stairs,  -walls,  heat  &  ventilating)   

65 > 300 

Grand  Total  297,970 
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ADMINISTEATI7E  COEE  AEEA 


Organization  and  function  of  a  modern,  major  cltj  lllDrary  dictates  tlie 
estalDllshment  of  an  admlnlstratlye  core.     TMs  nerye  center  of  the  lllDrary 
should  not  he  located  In  prime  puhllc  user  space,  hut  situated  a'way  from 
the  general  llhrary  traffic  flow.     It  should  he  accesslhle,  however,  to  the 
puhllc  via  elevator  or  escalator. 

This  complex  will  include: 


1. 

Llhrary  Commission  Eoom 

2. 

Llhrarlan's  Office 

3. 

Assistant  Llhrarlan's  Office 

k. 

Secretary  to  Commissioner's  Office 

5. 

Business  Office 

6. 

Personnel  Office 

7. 

Coordinators'  Offices 

8. 

Chief  of  Main  Llhrary  Office 

9- 

Puhllc  Eelatlons  Department 

10. 

Clerical  Typing  Pool  to  service  the  ahove 

There  should  he  a  natural  pyramid  type  traffic  flow  within  the  admin- 
istrative complex.    The  Commission  and  the  Llhrarlan's  Office  at  the  top 
with  the  other  units  arranged  in  logical  functional  arrangement  helow. 
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DEPARTMENT: 


LIBEARY  COMMISSION  ROOM 


Function:  Monthly  meeting  of  Library  Commission  -will  iDe  held  here,  plus 

any  special  meetings  required.  This  room  will  have  secondary 
function  as  a  "prestige"  meeting  room  for  various  llhrary  re- 
lated  functions.  Friends  of  the  LllDrary  could  usej^for  execu- 
tive "board  meetings. 

Projected  Requirements: 

A-  Personnel. 

1.  Seating  at  table  for  12-20  persons. 

2.  Comfortahle  chairs  in  room  for  additional  20(?) 
B.  Size. 

1.     1,000  sq.  ft. 

Special  Features: 

1.  Toilet  facilities  for  "both  men  and  -women. 

2.  Attractive  hulletln  and/or  chalk  board  to  "be  used 
in  presentation  of  plans  to  the  commission. 

Relationship  to  Other  Areas; 

1.  Adjacent  to  Lihrarian's  Office 

2.  Secretary  to  the  Library  Commission's  Office. 

3.  Easy  access  to  the  elevators. 

k.    Somewhat  isolated  from  traffic  flow  within  admin- 
istrative area. 
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DEPARTMENT ; 


LIBEiffilM'S  OFFICE 


Function:  This  nerve  center  of  the  lllDrary  system  will  require  space  for 

the  ll"brarian  to  plan  and  direct  lllDrary  operation^  handle  cor- 
respondence and  telephone  calls,  contacts  with  organizations 
and  conmiunity  leaders,  and  staff  meeting  with  administrative 
sulDordlnates. 

Projected  Requirements: 

A.  Personnel. 

1.  Librarian 

2.  Secretary  to  the  LllDrarlan 

B .  Area . 

1.  Office  and  Meeting  Room  750  sq.  ft. 

2.  Secretary  500  sq.  ft. 

3.  Reception  500  sq.  ft. 

Special  Features: 

1.  Toilet,  Wash  Room  and  Clothes  Closet 

2.  Consideration  for  a  small  work  room  within  this 
area  where  the  lilararlan  can  leave  projects  In 
unfinished  order. 

Relationship  to  Other  Areas: 

1.  Easy  access  to  Llhrary  Commission  Room 

2.  Separate  Exit 

3.  Somewhat  isolated  from  traffic  flow  within  admin- 
istrative area. 
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DEPARTMENT: 


SECRET AEY  TO  LIBRARY  COMMISSION 


Function:  Maintains  a  complete  record  of  all  acts  and  transactions 

of  the  LllDrary  Coramlsslon  and  all  expenditures  and  receipts 
of  the  Main  Library  and  the  "branches.     Supervises  the  main- 
tenance of  the  "building  and  stock  control.    Assists  the  City 
Li"brarlan  in  "business  matters  relating  to  the  lilDrary.  Plans 
tudget^  secures  estimates  for  materials  and  surplus,  and  cap- 
ital outlay.    Serv-es  as  purchasing  agent  for  the  system. 

Projected  Requirements: 

A.  Personnel. 

1.  Secretary  to  the  Il"brary  Commission. 

2.  Clerk-typist. 

3.  Unasslgned  office. 

B.  Size: 

1.  Secretary's  Office  500  sq.  ft. 

2.  Clerk- typist  200  sq.  ft, 

3.  Unasslgned  Office  200  sq.  ft. 

Relation  to  Other  Areas: 

1.  Near  general  "business  office. 

2.  Near  Li'brary  Commission  Room, 

3.  Near  Li'brarlan's  Office. 
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DEPARTMENT: 


BUSmSSS  OFFICE 


Function:  Handles  all  iDOokkeeplng,  purchasing,  cash,  receipts,  and 

related  statistics. 

Projected  Requirements: 

A.  Personnel. 

1.  Administrative  Assistant 

2.  Accountant 

3.  Purchasing  Agent 
k.  Clerk 

B.  Area  Size: 

1.  1,500  sq.  ft. 

Special  Features: 

1.  Yault. 

2.  Sound  Proofing. 

3.  Reception  area  for  the  pulillc. 

k.  Display  area  for  new  equipment  and  samples. 

Relationship  to  Other  Areas: 

1.    Near  Secretary  to  Llhrary  Commission's  Office. 
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DEPAETMENT: 


ASSISTAJW  CITY  LZBEARIM 


Function; 


Analyzes  and  eyaluates  lllDrary  sei*rlce  programs  and  pulDllc 


reaction  to  them;  effects  or  recommends  program  changes  ac- 
cordingly In  order  to  achlere  maximum  service  to  pulDllc; 
studies,  recommends  and  Initiates  Improvement s  In  depart- 
mental organization,  utilization  of  personnel;  develops 
iDulldlng  plans  and  care  of  "building  and  working  space; 
analyzes  position;  performs  and  supervises  pulDllc  relations; 
directs  work  of  Chief  Librarian  and  Coordinators;  assists 
in  preparing  "budget  requests;  acts  as  City  LilDrarian  in  his 
absence . 


Projected  Requirements: 


A. 


Personnel. 


1.    Assistant  City  LilDrarian. 


2.  Clerk-typist. 


B. 


Area  Size. 


1.  Office 


500  sq.  ft. 


2.    Reception  area  -  desk 


150  sq.  ft. 


Relationship  to  Other  Areas: 


1.    Adjacent  to  City  Librarian's  Office. 
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DEPARTMENT : 


PERSOEEEL  &  PMEOLL 


Function:  Directs  and  coordinates  the  personnel  activities  of  the 

library.  Recruits  and  assigns  personnel.  Conducts  studies 
to  effect  proper  personnel  allocations.  Maintains  time  and 
leave,  payroll,  and  other  records. 

Projected  Requirements: 

A.  Personnel. 

1.  Personnel  Officer 

2.  Payroll  Clerk 

3.  Clerk-Typist 

B.  Area  Size. 

1.  Personnel  Officer's  office  500  sq.  ft. 

2.  Payroll  work  area  &  clerk-typist  600  sq.  ft. 

3.  Interview /testing  300  sq.  ft. 

Special  Features: 

A.  Consideration  of  special  interviews  and/or  testing 
room. 

B.  Locked  area  for  personnel  files. 

Relationship  to  other  areas: 

Easily  accessitle  to  "business  office. 
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DEPARTMENT : 


PUBLIC  DffOEMATION  &  EXHIBITS 


Function:  Evaluates  public  attitudes,  identifies  the  policies  and  pro- 

cedures of  the  lilDrary  -with  the  pulDllc  Interest  and  executes 
a  program  of  action  to  darn  putllc  understanding  and  accept- 
ance.   Releases  publicity,  arranges  exhibits  and  special  pro- 
grams, and  -works  "with  the  Friends  of  the  LilDrary,  makes  signs 
and  posters  for  all  lilDrary  units. 

Projected  Requirements: 

A.  Personnel. 

1.  Information  Officer 

2.  qf'i        arts  technician 
3-    Staff  artist 

^4-.    Exhlhlt  technician 

B.  Area  Size. 

1.  Office  500  sq.  ft. 

2.  Work  area  and  exhihit  storage         2,000  sq.  ft. 

Special  Features: 

Work  area  to  hare  paint  "booth,  special  storage  closets  for 
exhibit  materials,  work  tahles,  lighting,  and  photographer's 
dark  room. 

Relationship  to  Other  Areas: 

Pu"blic  Information  Office  should  he  part  of  administratlYe 
core.    Exhihit  preparation  room  Ideally  is  located  adja- 
cent to  or  near  the  office,  however,  it  can  he  located  else- 
where if  necessity  dictates. 
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DEPARTMENT : 


CHIEF  OF  MAIN  LIBEARY 


Function:  Administers  all  adult  and  subject  departments  In  Main  LIId- 

rary;  directs  In-servlce  training,  schedules  and  assigns 
personnel;  Interprets  lltoary  policy;  resolves  staff  rela- 
tionships; assists  In  planning  exhibits  for  Main  LllDrary; 
maintains  high  quality  of  reference  and  reader's  advisory 
services  to  community  and  professional  groups;  supervises 
security  control  at  Main  Library.     Supervises  circulation 
and  registration  procedures  throughout  the  lllDrary  system. 
Plans,  recommends  and  executes  changes  In  organization, 
methods  and  procedures  for  Improvement  of  efficiency  and 
service  to  the  public.    With  Coordinator  of  Adult  Ser- 
vices, develops  "book  collection  and  community  activities 
and  programs. 

Projected  Requirements: 

A.  Personnel. 

1.  Chief  of  Main  LllDrary 

2.  Assistant  Chief  of  Main  Library 

3.  Clerk-Typist. 

B.  Area  Size. 

1.  Office  500  sq,  ft. 

2.  Reception  Area  150  sq.  ft. 

Relationship  to  Other  Areas: 

1.  In  Administrative  Core  Area 

2.  AccessllDle  to  other  Main  LllDrary  departments 

3.  Accessible  to  the  pulDllc 
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DEPARTMENT  : 


COOEDINATOE  ADULT  SEEYICES 


Fimctlon:  Coordinates  adult  services  tlirougliout  the  lllDrary  system. 

Administers  adult  iDook  selection  policies  and  procedures^ 
allocates  took  "budget,  develops  and  maintains  an  adult 
program. 

Projected  Eequirements : 

A.  Personnel. 

1.  Adult  Coordinator 

2.  Assistant  Coordinator 

3.  Clerk-Typist 

B.  Area  Size. 

1.    Office  area  800  sq.  ft. 

Special  Features: 

1.    FlexilDle  office  space. 

Relationship  to  Other  Areas: 

1,    In  administrative  core. 
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DEPARTMENT: 


COOEDINATOE  BEMCH  SERVICES 


Function:  Administers  the  iDrancli  lllDrarles  and  "bookmolDile;  eTaluates 

pu"bllc  service  in  "branches;  interprets  lllDrary  policy  to 
"branch,  librarians;  works  -with  neighborhood  groups^  and  works 
closely  with  adult  and  children's  coordinators  in  executing 
programs  and  policies  through  the  branches. 

Projected  Requirements: 

A.  Personnel. 

1.  Branch  Coordinator 

2.  Assistant  Coordinator 

3.  Clerk-Typist 

B.  Area  Size. 

1.    Office  Area  800  sq.  ft. 

Special  Features: 

1.    Flexible  office  space. 

Relationship  to  Other  Areas: 

1.     In  administratiye  core. 
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DEPARTMENT: 


COORDINATOR  CHILDREN'S  SERVICES 


Function:  Coordinates  cliilcLren's  services  tlirougliout  the  lllDrary  sys- 

tem.   Adiainisters  children's  hook  selection  policies  and 
procedures,  allocates  hook  hudget,  develops  and  maintains 
a  children ' s  program. 

Projected  Requirements: 

A.  Personnel. 

1.  Children's  Coordinator. 

2.  Assistant  Coordinator. 

3.  Clerk-Typist. 

B.  Area  Size. 

1.    Office  Area  800  sq .  ft. 

Special  Features: 

1.    Flexihle  Office  Space. 

Relationship  to  Other  Areas: 

1.    In  administrative  core. 
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DEPARTMENT : 


CLEEICAL-TYPING  POOL 


Function:  Seryes  as  central  typing -clerical  pool  for  all  administrative 

functions. 

Projected  Requirements: 

A.  Personnel. 

1«    5  typist-clerks. 

B.  Area  Size 

1.     1,000  sq.  ft. 

Special  Features: 

Large  enough,  area  so  designed  that  it  could  te  simply 
altered  to  proyide  additional  offices. 

Relationship  to  Other  Areas: 

This  area  ideally  -would  "be  an  open,  flexi^ble  space  out- 
side of  the  admlnlstratlTe  offices - 
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ADMINISTRATIVE  COEE  AREA 


Space  Recapitulation: 


1. 

LllDrarlan's  Office 

1,750 

2. 

Coinmlsslon  Eoom 

1,000 

3. 

Secretary  to  Conmilsslon 

900 

h. 

Business  Office 

1,500 

5. 

Assistant  City  Lltrarlan 

650 

6. 

Personnel  Office 

1,^-00 

7. 

PulDllc  Information  &  ExhilDlts 

2,500 

8. 

Chief  of  Main  Library 

650 

9. 

Adult  Coordinator 

800 

10. 

Branch  Coordinator 

800 

11. 

Children ' s  Coordinator 

800 

12. 

Typing  Pool 

1,000 

13.750 
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DEPARTMENT : 


GEHEEAL  REFEEEWCE,  PERIODICAIS, 
Am  CATALOG  MFOEMATION 


Fimctlon:  This  department  will  te  the  heart  of  pulDlic  service.    It  -will 

house  the  union  catalog,  and  other  iDnDllographlc  tools,  ans- 
wer incoming  telephone  calls  of  a  directory  or  ready  refer- 
ence nature  —  routing  specific  calls  to  the  proper  subject 
department,  and  those  periodicals  of  a  general  nature  not 
assigned  to  subject  departments. 

Projected  Requirements : 

A.  Personnel. 

1.  Present  staff  7 

2.  Estimate  199k  12 

B.  Materials  Collection 

1.  Books. 

a.  196k  5,000  volumes  2,000  sq.  ft.  open  shelves 
"b.    199^    192,000  volumes      12,800  sq.  ft.  open  sta&ks 

2.  Periodicals. 

a.    196!^-  130  titles 

"b.    199^-  500  titles 

3 .  Reader ' s  Seats 

a.     196k-  65 

Td-     199^  200  6,000  sq.  ft. 

C.  Union  card  catalog. 

a.     196^+-  24  cases 

Id.     199k  77  cases  4,000  sq.  ft. 
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DEPARTMENT:  '   GENERAL  REEEEENCE  (COTW.  ) 

D.    Department  office  and  -work  room. 

Sufficient  space  for  departmental  office,  -work  area, 
material  storage,  catinets,  staff  toilets,  lockers,  and 
rest  facilities  for  a  projected  staff  of  12  persons. 

1,500  sq.  ft. 

Special  Features: 

Materials  collection  will  require  special  shelving  and  read- 
ing tatle  due  to  oTerslze  dictionaries,  lDililiograph.les,  di- 
gests, and  catalogs. 

Relationship  to  Other  Areas: 

This  department  should  "be  the  most  accessihle  of  any  in  the 
lllDrary.  Patrons  coming  into  the  "building  should,  ideally, 
"be  a"ble  to  see  the  reference  desk  from  the  lolD"by  entrance. 

Space  Recapitulation: 

1.  Open  shelves  2,000  sq.  ft. 
Open  stacks                                   12,800  sq.  ft. 

2.  Periodicals  500  sq.  ft, 

3.  Reader's  Seats  6,000  sq.  ft. 
K.  Union  Catalog  k,000  sq .  ft. 
5.    Work  room  &  office  1,500  sg .  ft. 

26,800  sq.  ft. 
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DEPARTMEIW ; 


LITEEATUEE,  PHILOSOPHY,  MD  RELIGION 


Function: 


A  major  pulDlic  service  area  having  literature.  Including  fic- 
tion, philosophy,  religion,  language,  and  foreign  language 
literature . 


Pro  Ject«>Eequirements : 

A.  Personnel, 


1.  Present  staff 

2.  Estimate  199!^ 

B.    Materials  Collection. 
1.    Books  - 
196k 
19^k 


10 
25 


100,000  volumes 
it-00,000  volumes 


2.  Periodicals 
196k 
199^ 

C.    Reader's  seats. 
196^1- 
199^ 


120,000  on  open  shelves 
180,000  on  open  stacks 


150  titles 
700  titles 

118  at  talDles 

200  at  tahles 

50  on  occasional 
chairs 


12,000  sq.ft 
18,750  sq.ft 


500  sq.ft 


7,500  sq.ft, 
2,500  sq.ft 


D.    Department  Office  and  Work  Area. 
A  contiguous  area  furnishing  sufficient  space  for  depart 
mental  offices,  vork  area,  materials  storage,  cahlnets, 
toilets  &  rest  facilities,  and  cloakroom  for  a  projected 
staff  of  25  persons. 


DEPAETMEWT  LITEEATUEE,  PHILOSOPHY^,  MD  EELIGION  (CONT.  ) 

Special  Features: 

Eeadlng  room  to  te  a  flexible  area  suff Icientlj  large  enough 
to  seat  200  readers  at  ta"bles,  plus  50  persons  on  occasional 
chairs,  and  house  120,000  Tolumes  of  hooks  plus  TOO  period- 
icals on  open  shelves,  adjacent  to  the  reading  room  stacks 
should  he  provided  with  a  working  capacity  of  280,000 
volumes. 

Relationship  to  Other  Areas: 

1.    Prime  puhlic  area  space.  I.e.,  on  main  floor,  close  to 
main  entrance.    Adjacent  to  other  heavily  used  puhlic 
areas  such  as  General  Reference  &  Catalog  Information, 
Art  &  Music,  Social  Science  &  History,  and  Science  & 
Techno logy - 

Space  Recapitulation: 

1.  Open  sh§.i-ves  12,000  sq.  ft. 

2.  Open  stacks  l8,750  sq.  ft. 

3.  Periodicals  500  sq.  ftl 
k.  Reader's  area  7^500  sq .  ft. 
5.    Department  office  2,500  sq.  ft. 

^•1,250  sq-  ft. 
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DEPARTMENT: 


SOCIAL  SCIENCE^  HISTOEY,  AED  BIOGEAPHY 


Function:  One  of  six  major  pulDllc  serTice  areas.    This  department  will 

haye  all  lilDrary  material  on  social  science,  history ,  travel, 
and  ■biograph;^". 


Projected  Requirements: 

A.  Personnel. 

1.  Present  staff 

2.  Estimate,  199^ 

B.  Materials  Collection 
1.  Books 

a .  196^^- 
Id.  19914- 


10 

25 


100,000  volumes 
330,000  volumes 


90,000  on  open  shelves  9,000  sq.ft. 
21+0,000  on  open  stacks        l6,000  sq.ft, 


2.  Periodicals 
a .  19614- 
199^ 

C.    Reader's  Seats 
a .  1961+ 
"b.  199^ 


400 

750 

80 
150 


ll-60  sq.ft. 


l4-,500  sq.ft, 


D.    Department  Office  and  Work  Area. 

Adjoining  area  furnishing  sufficient  space  for  depart- 
mental offices,  "work  area,  materials  storage,  cahinets, 
toilet,  and  rest  facilities  for  a  projected  staff  of 
25  persons. 
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DEPARTMEFT:  SOCIAL  SCIEWCE,  HISTOEY^  ML  BIOCJRAPHY  (CONT.  ) 

Special  Features: 

Should  Include  a  map  storage  and  map  examination  talDle. 
Consideration  given  for  storage  of  pamplilet  materials. 

Relationship  to  Other  Areas: 

Th^5prime  puhlic  area  should  he  on  the  main  floor  close 
to  Literature,  General  Reference,  and  Science  and  Tech- 
nology Departments. 

Space  Recapitulation: 

1.  Open  shelves  9,000  sq.  ft. 

2.  Open  stacks  l6,000  sq.  ft. 

3.  Periodicals  k60  sq.  ft. 
k.  Reader's  area  ^,500  sq.  ft. 
5.  Department  office  2,^00  sq.  ft. 

32,k60  sq-  ft. 
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DEPARTMENT: 


ART  MD  MUSIC 


Function:  This  department  Includes  all  lllDrary  materials  on  art,  music, 

and  recreation.    It  lias  a  circulating  collection  of  framed 
prints,  siLeet  music,  recorded  music,  and  periodicals  relat- 
ing to  the  alDove. 

Projected  Requirements: 

A.  Personnel. 

1.  196k  7 

2.  19911-  12 

B.  Materials  Collection. 

1.  Books. 

a.  196ii-  i+-0,000  volumes 
Id.    199^       170,000  volumes 

50,000  volumes  on  open  shelves    5^000  sq.ft, 
120,000  volinnes  on  open  stacks      8,000  sq.ft. 

2.  Periodicals. 

a.    196i+-  197 

Id.     199h  250  160  sq.  ft. 

3.  Sheet  Music 

a.     196^4-         10,000  pieces 

Id.     199k-         i|-0,000  pieces  85O  sq.  ft. 

h.    Other  {^) 

a.    Art  Prints  500  sq.  ft. 

"b.    Phonograph  Records  500  sq.  ft. 

C.  Reader's  Seats. 

a.    196k  k-0 

Id.     199^  120  3,600  sq.  ft. 
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DEPAETMENT:  ART  AND  MUSIC  (CONT.) 

D,    Department  office  and  -work  area. 

Office  and  -work  area  adjoining  the  departmental  reading 
room  with  sufficient  space  for  offices,  "work  area,  mater- 
ial storage,  catinets,  toilets,  and  rest  facilities  for  a 
projected  staff  of  12  persons.  1,200  sq.ft. 

Special  Features: 

Consideration  should  "be  given  to  several  soundproof  audition 
rooms  vhere  piano  or  other  musical  instruments  could  "be  played 
without  disturbing  readers;  an  art  gallery-type  room  for  dis- 
playing  framed  loan  prints;  special  @es^^  for  sheet  music; 
storage  for  framed  prints,  and  music  phonograph  record 
stacks;  and  listening  room  with  record  turntalDles. 

Relationship  to  Other  Areas: 

1.    This  is  prime  puhllc  area,  however,  it  could  he  placed 
on  second  floor  area  if  necessity  dictates. 
Space  Recapitulation: 

Open  shelves  5,000  sq.  ft. 

Open  stacks  8,000  sq.  ft. 

Periodicals  l60  sq.  ft. 

Sheet  music  850  sq.  ft. 

Art  prints  500  sq.  ft. 

Records  500  sq.  ft. 

Puhllc  seating  3,600  sq.  ft. 

Department  office  and  work  area    1,200  sq.  ft. 

Total         19,810  sq.  ft. 
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DEPARTMENT : 


SCIENCE^  BUSINESS,  TECHNOLOGY &  GOTEENMEHJIT 

DOCUMENTS 


Function:  A  major  pulDlic  serrlce  area  containing  all  imterials  on  pure 

ecience_,  applied  science^  and  matliematics_,  "business  and  tecii- 
nology.    The  collection  will  also  Include  goTemment  docu- 
ments^ "bound  and  un"bound.    Business  serTices  and  trade  direc- 
tories form  a  major  unit.    This  department  currently  is  in 
process  of  "being  organized  -  ready  for  pu"blic  serrice  Sep- 
tember 196k. 

Projected  Requirements: 

A.  Personnel. 

1.  196h  7 

2.  1994  20 

B.  Material  Collection. 

1.  Books 

a.  196k  60,000  Tolumes 
"b.     1994       200,000  volumes 

60,000  on  open  shelves  6,000  sq,  ft. 

1^0,000  on  open  stacks  9,500  sq.  ft. 

2.  Periodicals 

a-     1964  630  titles 

"b.     1994  1,200  titles  8OO  sq.  ft, 

3.  GoYemment  Documents 

a.    196^       500,000  titles 

"b.     199^1    1,500,000  Yolumes  7j,000  sq,  ft, 

C.  Reader's  Seats. 

a.    196^  55  at  tahles 

"b.     199^  150  at  ta"bles  ^,500  sq,  ft, 
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DEPAETMENT:  SCIENCE,  BUSINESS,  TECHNOLOGY,  &  GOVEENMENT 

DOCUMENTS  ( CONT . ) 

D.    Department  Offices  and  -work  area. 

Sufficient  space  for  departmental  offices^  work  areas, 

material  storage,  catlnets,  staff  toilets,  lockers,  and 

rest  facilities  for  a  projected  staff  -  20  persons, 

2,000  sq,  fto 

Special  Features: 

This  room  will  require  special  tal»les  for  readers  to  use 
cumlDersome,  heavy,  trade  directories.    ProYlsion  sliould  "be 
made  for  photocopying  from  various  manuals  and  directories. 
Undoubtedly,  there  will  lie  heavy  use  of  certain  materials  on 
microfilm,  thus/\ microfilm  reader-printer  must  "be  availalDle, 
Many  phone  Inquiries  will  "be  made. 
Eelationshlp  to  Other  Areas: 

This  department  will  have  heavy  puhlic  use  and  should  he 
given  location  in  prime  area  close  to  General  Eef erence 
Department . 
Space  Ee capitulation: 

Open  shelves  6,000  sq,  ft. 

Open  stacks  9,'?00  sq,  ft. 

Periodicals  800  sq ,  ft. 

Goverament  Documents  7^000  sq.  ft. 

Eeader's  seats  4,500  sq,  ft. 

Office  area  2.000  sg.  ft. 

29,800  sq,  ft. 
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DEPARTMENT : 


PEEIODICALS  MD  IWSPAPEES 


Function:  Make  aYallatle  to  readers  iDack  Issues  of  "bound  periodicals 

and  newspapers,  and  newspapers  on  microfilm.     It  will  liaye 
equipment  for  making  pliotocopies  of  microfilm  and  "bound 
copies. 

Projected  Requirements: 

A.  Personnel. 

1.  196^^  6 

2.  19t\k  Estimate  6 

(No  increase  due  to  sulDject  department  system) 

B.  Materials. 

1.  Reading  space  80  persons  2jk00  sqoft„ 

2.  Bound  periodicals    7^000  volumes  open  slielves      5OO  sqoft„ 

3.  Microfilm  readers,  reader  printers,  and 

microfilm  storage  6OO  sq,ft„ 

h.    Bound  periodicals  in  stacks      100,000  6,700  sq.ft, 

(15  volumes  per  sq.  ft.) 

5.    Work  area  and  office  6OO  sq»ft„ 

Special  Features: 

Slie lying  in  room  designed  for  storage  of  periodicals.  Stacks 
must  "be  figured  for  oversize  volumes. 

Relationship  to  Other  Areas; 

This  area  will  have  heavy  pulDlic  use,  "but  need  not  "be  located 
in  prime  putlic  area  --  upper  floor  location  would  "be  satis- 
factory. 
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DEPARTMENT:                  PEEIODICALS  MD  WEWSPAPEES  (CONTD,) 

Space  Eecapltulation: 

1.  Eeader  Space  2 ^^00  sq.  ft. 

2.  Open  Shelves  500  sq.  ft, 

3.  Microfilm  600  sq.  ft. 
Stacks  2,700  sq.  ft. 

5.    Office  600  sq.  ft. 

10,800  sq.  ft. 
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DEPARTMENT : 


RAEE  BOOKS  ML  SPECIAL  COLLECTIONS 


Fimctlon:  To  house  and  administer  the  California,  Schmulo'witz^  Kuhl 

and  Phelan  Collections.    Includes  genealogy  and  other  small 
collections  of  special  materials  such  as  theatre  programs, 
menus,  tjrpograph^ ^  and  photographs  relating  to  San  Francisco. 

Projected  Requirements: 

A.  Personnel. 

1.  Pres  ent  staff 

2.  Estimate  199^4- 

B.  Materials  Collection 
1.  Books 

1961+- 

199^      open  shelves 

locked  glass 
cases 


k 
9 


20,000  volumes      2,000  sq.ft, 


10,000  volumes 


closed  stacks  i|-0,000  volumes 
(10  vol.  per  sq.  ft.) 

2.    Miscellaneous  Materials 

196k- 

199^ 

C.  Reader's  Seats 

196^4- 

199^  60 

D.  Department  office  and  work  area. 

Sufficient  space  for  departmental  offices, 
work  area,  material  storage,  cahinets, 
staff  toilets,  lockers,  and  rest  facili- 
ties for  a  projected  staff  of  ten  persons. 


1,000  sq,ft. 
4,000  sq.ft. 


200  sq.ft. 


1,800  sq,  ft. 


1,200  sq.ft, 
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DEPARTMENT:  RAEE  BOOES  AND  SPECIAL  COLLECTIONS  (CONTD.  ) 

Special  Features: 

High  security  area  requires  lockerl  glass  "book  cases,  locked 
glass  exliitit/dlsplay  cases,  locked  files  in  stack  area, 
and  fireproof  Tault.     Prestige  reading  room  ■with  appropriate 
fiirniture  -  inap  cases  and  photograph  storage  files  -  should 
he  included. 

Relationship  to  Other  Areas: 

The  specialize  nature  of  this  department  does  not  require 
its  location  in  a  prime  puhlic  service  area.     It  can  he, 
indeed  is  desirahle,  for  reasons  of  security  and  prestige, 
apart  from  the  general  flo'w  of  traffic. 

Space  Recapitulation: 

Open  shelves  2,000  sq.  ft. 

Locked  cases  1,000  sq.  ft. 

Closed  stacks  ^,000  sq.  ft. 

Miscellaneous  materials  200  sq.  ft. 

Reader's  area  1,800  sq .  ft. 

Office  &  work  area  1,200  sq.  ft. 

10,200  sq.  ft. 
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DEPARTMENT: 


CHIIDKEN'S  LIBRAEY  ACTIVITIES 


Function:  This  department  proYides  reading  guidance  and  reference  ser- 

Tices  and  story  hour  programs  for  children  through  age  thir- 
teen and  for  adults  interested  in  children's  literature  -- 
a  resource  lihrary  for  adults  interested  in  the  child,  his 
"books,  and  his  reading.    It  contains  a  comprehensive  collec- 
tion of  lihrary  materials  including  at  least  one  copy  of 
eyery  Juvenile  title  hought  "by  the  lihrary.    Will  he  in  ef- 
fect a  childrens'  lihrary  "within  the  main  lihrary. 

Projected  Requirements; 

A.  Personnel, 

1.  Present  staff  k 

2.  Estimate  ig^k  10 

B.  Space  Requirements. 

1.  Children's  Reading  Room. 

a.  Books  -  open  shelves  25,000  volumes  2,500  sq.ft. 
h.    Books  -  open  stacks        75,000  volumes      ^,000  sq.ft. 

c.  Non-HDOok  materials 
(Periodicals,  Pictures, 

Pamphlet,  etc.  1,000  sq,  ft. 

d.  Seating  80  seats         2,400  sq.ft. 

2.  Demonstration  Room. 

a.    Book  collection  15,000  volumes      1,000  sq.ft. 

h.    Seating  kO  seats         1,200  sq.ft. 

3.  Story  Hour  Room. 

a.     Seats  for  60                    1,800  sq.ft. 

k.     Office  and  workroom  1,000  sq»ft. 
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DEPARTMENT  CHIIDREN'S  LIBRAEY  ACTIVITIES  (CONT.  ) 

Special  Requirements: 

Separate  toilet  facilities  for  clilldren^  story  room  to  "be 
wired  for  sound.    Furniture  and  equipment  in  cliildren's 
room  to  "be  "scaled"  to  youngsters  aged  five  to  thirteen. 

Space  Recapitulation: 

1.  Cliildren's  Reading  Room. 

a.    Books  -  open  slielTes  2,500  sq.  ft. 

Id.    Books  -  open  stacks  ^,000  sq.  ft. 

c.  Ron -"book  materials  1,000  sq.  ft. 

d.  Seating  at  tatles  2,4-00  sq.  ft. 

2.  Demonstration  Room. 

a-    Book  collection  1,000  sq.  ft. 

Id.     Seats  at  tallies  1,200  sq.  ft. 

3.  Story  Hour  Room  1,800  sq.  ft. 
k.    Office  and  work  room  1,000  sq.  ft. 

1^^,900  sq.  ft. 
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DEPARTMENT 


TECHNICAL  SERVICES 


Function:  Under  the  direction  of  tlie  Chief  of  Technical  Services^  this 

department  acquires  "books,  pamphlets,  maps,  and  other  llhrary 
materials;  receives  and  acknowledges  gifts;  records  and  main- 
tains records  for  litrary  materials  expenditures.    This  de- 
partment catalogs  and  classifies  "books  and  other  materials 
and  prepares  them  for  pu"blic  use;  maintains  official  catalog 
and  ehelvfrs  list;  supervises  physical  withdrawal  of  "books; 
serves  as  liaison  with  commercial  "bindery  and  has  a  "book  re- 
pair division. 


Projected  Requirements: 

A.  Personnel. 

1.  Present  staff  38 

2.  Estimate  19*^4  55 

B.  Space  Requirements. 

1.  Offices. 

a.  Chief  of  Technical  Service 
"b.     Catalog  Supervisor 

c.  Order  Supervisor 

d.  Unassigned  office 

2.  Work  Area, 
a .  Order 

"b.  Catalog/Processing 

c.  Bindery  and  Repair 

d.  Receiving/shipping 

e .  Storage 

f .  Locker  and  rest  rooms 

-OQ- 


250  sq.  ft. 

150  sq.  ft, 

150  sq.  ft, 

1^0  sq.  ft. 

700  sq,  ft. 

4,500  sq.  ft. 

■ST  c^o 

'■500  sq.  ft. 

3,000  sq.  ft. 

2,000  sq.  ft. 

2,000  sq.  ft. 

1,000  sq.  ft. 


DEPARTMEM':  TECHNICAL  SERVICES  (COOT.) 

Special  Features: 

It  la  Imperative  that  this  area  "be  so  located  and  designed 
that  maximum  flexilDillty  "be  retained  in  the  event  of  changes 
in  work  flow.    Windows  should  "be  high  so  that  walls  can  "be 
used  for  "book  storage.    Walls,  ceiling,  and  floors  should  "be 
acoustically  treated.  Interior  walls  should  "be  nonlDearing 
and  easily  movalDle.    Lighting  must  "be  the  "best  possi"ble  for 
maximum  staff  efficiency.    Sound  proof  area  for  noisy  mach- 
inery . 

Relationship  to  Other  Areas; 

Ideal  location  is  adjacent  to  pulDlic  catalog,  however,  this 
is  impossilDle  due  to  pulDlic  service  area  demands.  Second 
choice  is  either  directly  atove  or  "below  pu'blic  catalog. 
There  should  "be  nearly  direct  access  to  the  general  outside 
delivery  room.     (If  this  department  is  placed  on  upper  floor, 
direct  elevator  service  will  "be  required. ) 

Space  Recapitulation: 

1.  Offices  TOO  sq.  ft. 

2.  Order  4,500  sq.  ft, 

3.  Catalog  5,000  sq.  ft, 
k.    Repair  3,000  sq.  ft. 

5.  Receiving  2,000  sq.  ft. 

6.  Storage  2,000  sq.  ft. 

7.  Lockers,  etc.  1,000  sq.  ft. 


18,200  sq.  ft. 
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DEPAETMENT:  BEMCH  AM)  LIBEAEY  EXTENSION 

Function:  Serres  as  shipment  center  for  Inter -lllDrary  loans,  LlTarary 

materials  to  and  from  "branclies  are  sorted  and  routed  to  the 
proper  agency. 

Projected  Requirements: 

A.  Personnel. 

1.  Present  staff  3 

2.  Projected  199k-  5 

B.  Space  Requirements. 

1.  Office  150  sq.  ft, 

2.  Work  room  500  sq,  ft. 

3«    Stacks  &  shipping  area  1,200  sq,  ft. 

k.    Book  examination  room  3>000  sq.  ft. 

^^^^ 

Special  Requirements: 

This  department  will  require  large  tables  for  sorting  a  var- 
iety of  lilDrary  materials,  storage  "bins  for  each  "branc^  and 
stacks  for  rotating  "book  collection  in  "branches  and  the  "book= 
mo"bile.    Includes  a  large  room  where  "branch  and  other  li"b- 
rarians  can  examine  new  "books  —  Rooms  "will  have  wall  shelv- 
ing and  carrel  type  desks. 

Relationship  to  Other  Areas: 

This  non-pu"bllc  area  should  "be  located  near  shipping  and 
receiving  point  and  close  to  the  Technical  Process  Depart- 
ment. 


-101- 


DEPARTMENT: 


AUDITOEIUM  MD  PUBLIC  MEETING  ROOMS 


Function:  One  large  and  three  small  meeting  rooms  In  -which  moTles  can 

"be  shown  and  a  large  gathering  "be  accommodated  for  lectures^ 
concerts,  and  other  cultural  eyents. 

Projected  Requirements: 

A.  Auditorium. 

1,  Seating  capacity         800  persons      6,^-00  sq,  ft„ 
(8  sq.  ft.  per  seat) 

2.  Auxiliary  space. 

Rest  rooms,  small  stage,  projection 

tooth  and  hack  stage  area  1^500  sq.  ft, 

B.  Meeting  room  100  persons      l^QOO  sq.  ft, 

C.  Two  meeting  rooms  50  persons      1,000  sq.  ft. 

Special  Requirements: 

A.  Auditorium 

This  facility  should  he  designed  with  a  sloping  floor, 
fixed  fbldlng  chairs^  proper  acoustics,  proscenium 
arch,  stage,  and  projection  hooth. 

B.  Meeting  Rooms  100  persons 

Designed  for  flexlhle  use  with  moyahle  chairs  and 
tahles. 

C.  Two  Meeting  Rooms  50  persons  each 

Designed  for  flexlhle  use  with  moTahle  chairs  and  tahle. 
Relationship  to  Other  Areas: 

A.  Auditorium. 

Direct  outside  and  separate  entrance  If  posslhle.  This 
would  facilitate  use  after  llhrary  hours.     If  direct  en- 
trance Is  Imposslhle,  traffic  flow  should  he  through 


DEPAETMENT: 


AUDITORIUM  AKD  PUBLIC  MEETING  ROOMS 


(CONT. ) 


controlled  corridors - 
B.    Meeting  Room  100  persona 

Off  main  pulDlic  seryice  floor. 
0.    Two  Meeting  Rooms  50  persons  each. 

Off  main  public  serrice  floor. 

Space  Recapitulation: 

1.  Auditorium  7^900  sq.  ft. 

2.  Large  Meeting  Room  1,000  sq.  ft. 
3-  Two  small  meeting  rooms  1,000  sq .  ft. 

9,900  sq.  ft. 
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DEPAETMENT:  LIBEARY  ENTEMCE,  LOBBY,   CHARGE  OUT  -  EETUEN, 

OVERDUE  PROCESSING,  REGISTRATION,  CHECKROOM^ 
PUBLIC  TOILETS  AND  TELEPHONES,  ETC. 

Function:  ResponsllDlllty  for  charge-out  -  return  of  circulating  mater- 

ials, registration  of  "borrowers,  overdue  process,  and  en- 
trance fimctions  such  as  exit  security,  pulDlic  restrooms, 
and  telephones,  and  check  room. 

Projected  Requirements: 

A.  Personnel. 

1.  Present  staff  13 

2.  Estimate  19^14-  20 

B.  Space  Requirements 

1.  LoWdj  including  charge -out  and  return  desk  and 
registration  k-,000  sq.  ft. 

2.  Overdue  processing  500  sq.  ft:._ 

3.  Offices  and  work  room  1,500  sq.  ft. 
k.  Check  room  500  sq.  ft. 
5.    Toilets  and  first  aid  area                1,000  sq.  ft. 

7,500  sq,  ft. 

Special  Features: 

This  "Will  te  the  only  putlic  entrance  to  the  iDuilding;  hence 
it  must  "be  attractive,  inviting,  and  so  arranged  that  masses 
may  move  easily  in  and  out.    A  conveyor  or  elevator  device 
should  be  installed  at  the  return  desk  to  facilitate  moving 
library  materials  back  to  the  various  subject  departments. 
General  layout  should  enable  t-wo  or  three  persons  to  service 
this  area  during  slack  hours. 
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DEPABTMENT:  LIBRARY  ENTRMCE,  LOBBY,  CHAEGE  OUT  -  (CONTD.) 

Relationship  to  Other  Areas: 
Self  defining. 

Space  Eecapltulatlon: 

7,500  sq.  ft. 
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DEPARTMENT : 


BUIIJ3ING  MAINTENANCE ,  SUPPLY  STOEAGE^  WOEKSHOP,, 
AND  GAEAGE 


Function:  This  area  will  house  "building  maintenance,  custodial  equip- 

ment and  supplies^  supply  storage  for  the  entire  library 
system,  and  workshop.    It  will  include  offices  for  head  cus- 
todian and  engineer,  locker  room  for  workers,  and  garage  for 
trucks . 

Projected  Requirements : 

A.  Personnel. 

1.  Present  staff 

2.  Estimate  199^^ 

B.  Space  Eequirements. 


1. 

Carpenter  shop 

2,500 

sq. 

ft. 

2. 

Custodial  equipment  and  workroom 

2,500 

sq. 

ft. 

3. 

Storage  for  all  departm.ents 

10,000 

sq. 

ft. 

k. 

Offices 

300 

sq. 

ft. 

5- 

Locker  room 

500 

sq. 

ft. 

6. 

Garage  and  loading  ramps 

3,000 

sq. 

ft. 

Special  Features: 

These  functions  are  of  a  "basement  or  su"b-ground  level  nature. 
Attention  should  "be  given  to  prevent  noise  and  dirt  from  the 
shops  and  mechanical  equipment  rooms  interfering  with  li"brary 
operations. 

Separate  Eelationship: 

Self  defining. 
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DEPARTMENT: 


BUIIDING,  MAIWIEMCE;,  SUPPLY  STORAGE ,  WORKSHOP^ 
MW  G-ARAGE  (COWTD.  ) 


Space  Recapitulation: 

Carpenter  shop  2,500  sq.  ft. 

Custodial  2,500  sq.  ft, 

Storage  for  all  departments  10,000  sq.  ft. 

Offices  300  sq.  ft. 

Lockers  500  sq.  ft. 

Garage  and  loading  ramps  3>000  sq .  ft. 

18,800  sq.  ft. 
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SUMMATION  AND  RECOMMENDATION 


The  present  "building  is  a  handicap  to  development  of  a  reasonable 
lihrary  aeryice  plan  for  San  Francisco.    The  "building  is  inadequate  to  hold 
the  overall  "book  collection  needed.    Certain  "building  features  such  as  walls 
around  light  courts,  walls  around  the  great  stairway  which  divides  the  "build- 
ing and  even  floor  levels  create  restrictions  on  size  and  location  of  depart- 
ments which  cannot  "be  overcome  without  a  virtual  demolition  and  re"building 
of  the  entire  structure. 

Another  consideration  concerns  operating  costs.    Unless  a  "building  is 
laid  out  with  economy  of  operation  in  mind,  the  staff  required  to  conduct 
the  service  may  "become  unnecessarily  large.     In  a  poorly  planned  "building  of 
the  size  required  for  San  Francisco,  this  would  require  many  additional  posi- 
tions.   This  added  staff  would  not  improve  the  service  "but  would  "be  required 
merely  to  overcome  a  poor  layout  due  to  "building  deficiencies.    The  cost 
"burden  of  this  added  staff  will  continue  as  long  as  the  building  is  used. 
It  would  "be  far  more  economical  to  make  the  necessary  initial  expenditure 
on  constructing  a  new  "building  of  proper  design  than  to  make  expensive  re- 
modeling changes  on  the  existing  "building  followed  "by  unduly  heavy  operat- 
ing costs  for  years  to  come. 

As  referred  to  earlier  in  this  report,  two  "building  possi"bilities 
have  "been  thoroughly  studied.    Our  analysis  has  shown  that  neither  of  the 
schemes  on  the  existing  site  can  "be  recommended.    All  of  the  possi"bilities 
necessitate  serious  compromises  in  service  layout.    Furthermore,  the  costs 
entailed  in  accomplishing  any  of  these  plans  is  exorbitant  for  the  results 
achieved.    Finally,  all  would  necessitate  the  removal  of  the  entire  library 
to  rented  quarters  during  the  construction  period  which  would  Involve  the 
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hazards  of  two  moves,  the  crippling  of  lilDrary  seryice  during  this  period 
and  the  cost  of  rental  and  a  douhle  moYing  of  the  collection. 

RECOMMENDATION: 

This  study  leads  us  to  the  inexcapa"ble  conclusion  that  the 
test  solution  from  the  standpoint  of  service  and  of  cost  is  the  erection 
of  a  new  "building  on  the  suggested  site. 


May  5,  196^ 
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